Work more-—- 
Produce more— 
Save more— 


But we can't’ contin increasing our. pro- 
duction unless we continue nereasing “our rail- 
road facilities. 


"The. farms, mines. and facto ies cannot’ in: 
crease their.output beyond ‘the ca ity of thé 
railroads to ‘haul ‘their products.” 


nee nnomnoncninetimtaietaneermamtietentrne art 


Railroads are: now near the ‘Pea 
earrying capacity.’ 


: Without railroad expansion—more engines, 
more cars, more tracks, more termina — there 
ee can’ be: little increase in produ 2 


“-But’this’ country of -oui 
; Fight on growing—and the.rail le 
with ate 


reenter 


flow of new. capital ‘to expand: 

—and “so “increase _ production 

public confidence 3 in he future, earning ‘power 
of railroads. 


Repioduced fom a series of ofstiking 
statements issued by the Association 


of" Railway. Executi 
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" Surmounting of the sileos s one of ke Southern Pacific’s greatest 
: _ eieincering accomplishments. 


“know. about: the Division. 


‘Things you should 


By J. W. FITZGERALD, Superintendent Shasta. Division 


More able pens than mine have de- 
scribed the scenic wonders of that 
portion of the Pacific Coast covered 


sion of the Southern 
Pacific. I write; at 
the invitation of the 
Editor, for those of 
the Pacific System's 
‘big family living 
anywhere along its 
7000 miles who want 
to know wherein 
Shasta differs from 
other divisions, what 
are its operating 
problems, its: phy- 
sical .characteristics, 
its accomplishments 
and its relation to the 
System -as a -whole. 
Most of us know 
that the Southern 
Pacific operates un- 
der a wider range of 
i climatic: and ‘topo- 

4..W. FitzGerald ‘graphical conditions 
than any other rail- 
road‘in the country, ‘Its trains rtn 200 
feet below and 7000 feet above sea- 
level}: across‘ scorching «deserts -and 
through miles of snowsheds; over 
Great Salt Lake on steel rails and 


‘across Carquinez Straits.on the largest 


ferry..steamers in the world.” A trav- 


eler-can stay.on Southern Pacific lines 
cvariety... of - 


and - experience 
scenery, climate 


every. 
cand . surroundings 


“Dame Nature has provided, ‘Naturally, 


itis pretty-difficult for anyone whose 


duties require a more-or-less: per- 


manent station -at.any./one point to 


-Tailroad | relatives are doing: a theta 


Vetit is des able 


by the Shasta Divi-- 


and as an-example.of the genius of 
William Hood, the company’s. distin- 
guished Chief. Engineer, who solved 
the engineering: problems connected 
with the scaling of the Siskiyous. 

fhe construction of this stretch of 
railroad from Gerber, California, to 
Ashland, Oregon, and from Weed to 
Kirk on the. Klamath Falls branch, a 
distance of 346 miles, covered a period 
of sixteen years, and illustrates well 
the courage of. the pioneer builders in 
venturing into a large undeveloped ter- 
ritory with little local and no through 
traffic. until actual connection was 
made between the Oregon corporation 
building south and the California cor- 
poration working north. 


“In December, 1871,-the first portion 
of the road was:completed from Ger- 
ber-to Red Bluff, the following year 
avsecond link was added from Red 
Bluff to Redding. Eleven years inter- 
vened ‘before the next ‘link was added, 
September, 1883, and the road opened 
into Delta. 


SACRAMENTO NEXT! 


Shasta. is featured :in this issue 
and .some idea given Bulletin read- 
ers of the physical characteristics 
of this Division, its relation to the 
Pacific System, and its problems 
and accomplishments. 

Invour, August aumber we will 
try to -help you'appreciate the part 
played -by the. Sacramento Division 
“which ‘forms -anvimportant unit in 

-our. transcontinental .Ogden :Route.” 

“Bach Division -has-tts romance, 

tts-charm, its difficulties, and its 

‘human interest-It-is to: give us-all 
“some conception -of ‘the extraordi- 
onary scope'and variety of Southern 

Pacific service that these stories are 

being: printed. i 


Other delays occurred and it was 
not until August, 1886, that Dunsmuir 
was reached. In November, 1886, the 
line was extended to Sisson and in 
January, 1887, it had reached Edge- 
wood. In December, 1887, the con- 
nection was made with the line at 
Ashland, thus completing the link to 
the north. 


The Klamath Falls branch extend- 
ing 126 miles from Weed to Kirk and 
the only. branch line on the Shasta 
Division, was completed in 1905. 

From an operating standpoint the 
Shasta Division presents many unique 
and interesting features. 

To appreciate the conditions under 
which a mountain division operates 
one need only board a freight train 
leaving Ashland, Oregon, on the 
Shasta Division and start on the up- 
ward move toward the summit of the 
Siskiyous. 

With an average train of 3550 m’'s it 
is first necessary to have in readiness 
five locomotives in_ first-class condi- 
tion. Before reaching Siskiyou Sta- 
tion a 3.3 per cent grade is reached, 
hence the five locomotives, A thor- 
ough inspection must be made of ev- 
ery part of the equipment, and only 
the most expert are entrusted with 
this important duty. Every precau- 
tion possible is taken to guard against 
any mishap which on single-track ter- 
ritory would tie up all passenger and 
freight traffic. The possibility of con- 
striicting a “Shu Fly” around a derail- 
ment is eliminated on account of the 
narrow roadbed, which is cut out of 
the very side of the mountain. 

At Siskiyou the need of five loco- 
motives no longer exists and three are 
cut out and returned to-Ashland to as- 
sist the next train, Two locomotives 
will then handle the train to Horn- 
brook, where’ one is added to climb 
the grade to ‘Snowden. 
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However, at Edgewood we find the 
same condition as at Ashland and 


two additional locomotives are added; 


in order to make the grade to Deetz.? 


There we find we can handle the’train™ 


to Dunsmuir with but one and‘ four 
are cut out, two returning to Edge- 
wood and the other two coming on to 
Dunsmuir light. We have only cov- 
ered 107 miles, or half of the division, 
and have had to use eight locomotives. 
The balance of the division, from 
Dunsmuir to Gerber, can be handled 
with one engine. 

In the return movement from Ger- 
ber to Ashland we find the condition 
similar, Where we went up one side 
of a mountain or range to get to 
Gerber, we are confronted with an 
ascending grade on the opposite side. 
The eastern movement, however, can 
be made with one less locomotive. 

In speaking of a mountain division 
one of the first thoughts which come 
to the experienced railroad man is 
curvature, and the Shasta Division is 
no exception. One of the greatest ob- 
stacles in building the Shasta Route 
was the route from Dunsmuir to Mott. 
It was necessary to build up the Sac- 
ramento River to Cantara, a distance 
of five and one-half miles, cross the 
Sacramento River on a 14-degree 
curve, and then follow the other side 
of the river on a descending grade to 
Mott, a distance of 3.8 miles. The 
climb from Dunsmuir to Mott is 875 
feet in 9.3 miles, or an average grade 
of 178 per cent. In going the 9.3 
miles from Dunsmuir to Mott by rail 
you have only covered a distance of 

approximately three miles in a straight 
line. 

The scenery from Dunsmuir to Mott 
is considered the most beautiful on 
the whole Shasta Route. Leaving 
Dunsmuir we pass through Upper 
Soda Springs, then Shasta Retreat and 
then the famous Shasta Springs, where 
all passenger trains arriving by day 
stop for a sufficient length of time for 
the passengers to refresh themselves 
with the famous mineral water. After 
leaving Shasta Springs you wind up 
the Sacramento River canyon to Can- 
tara where you leave the Sacramento 
River for the last time. From San 
Francisco to this point it has been 
necessary to cross this river eighteen 
times and pass sixteen tunnels. The 
Shasta Route follows this river for a 
distance of 239 miles from Tehama to 
Cantara. 

After leaving Cantara the train 
passes through Tunnel 12 and passen- 
gers may look almost directly down 
on the track they just came over about 
500 feet below. 

After leaving Mott the town of Sis- 
son is reached, the closest point on 
the railroad to Mount Shasta. Sisson 
is twelve miles from the summit and 
eight miles from the timber-line of 
Mount Shasta. July and August are 
the only months inthe year that the 
summit of Mount Shasta can. be 
reached, and considerable ‘hardship.“is 

encountered even in those months. 


Pack horses .can reach the timber-: 


line and then it is necesary to: make. 
the balance of the distance by foot. 
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Not -Fujiyama—but ‘Shasta, the glory of the. Siskiyous 


It requires approximately two days to 
make the trip from Sisson to the sum- 
mit and return. 

Black Butte summit, elevation 3904 
feet, is the closest point to Muir 
Peaks, better known as Black Buttes, 
two extinct volcanoes. 

Leaving Black Butte summit, trains 
descend on a 1.5 per cent grade to 
Edgewood, passing through Weed, 
the home of the Weed Lumber Com- 
pany, which enjoys the distinction of 
being one of the largest lumber com- 
panies in the United States. This point 
is also the junction of the Klamath 
Falls branch, running to Klamath 
Falis and Kirk. This branch line 
was originally surveyed to connect 
with the main line at Natron, near 
Eugene, Oregon. Kirk, the present 
terminal of the branch line, is the near- 
est railroad point to Crater Lake, one 
of the Seven Wonders of America. 

Leaving Edgewood the trail runs 
through the Shasta Valley, where Ga- 
zelle, Grenada and Montague are lo- 
eated. This valley is noted for its 
cattle and alfalfa, and is one of the 
most prosperous spots on the Shasta 
Route. Only a few short years ago it 
was used exclusively for cattle raising. 

Ten miles from Montague we find 
the county seat of Siskiyou (Yreka), 
famous in the days of '49 for the won- 
derful deposits of gold. Many of the 
old buildings and cabins are still stand- 
ing. 

Just before arriving. at Siskiyou 
trains pass through. Tunnel 13, -the 
longest on. -the:-division (3108 feet), 
reaching «.an- altitude of 4125 feet, 
then descend.on.a.3.3 per cent grade, 
passing through tunnels 14 and .15. 
The alignment ‘through ‘Tunnel 14 isa 
14-degree ‘curve.. Just before entering: 
you.can look. directly below and. see 
the .portal..of Tunnel 15... These varée 
known-as: the loop tunnels and their 
construction is considered ‘an ..engi- 
neering -accomplishment of no, _small 
‘proportion, 2 


In addition to the curves: mentioned : 


there’ are 824- others, Tanging from “1 


to 14 degrees, making a total of over 
100 miles of curved main line track in 
a distance of 220 miles. In making 


‘the ‘trip from Gerber to Ashland the 


train turns around completely 76 times, 
as there are 27,470 degrees :of'‘curva- 
ture on the main line. 

it can -be readily seen that-the-oper- 
ating conditions -demand a -corps of 
trained and efficient men ever alert 
and ready to‘respond to évery emer- 
gency. 

In the year 1913 the division was 
handling a monthly average ot ‘filty 
million gross: ton miles, which has 
gradually increased until the apex was 
reached in March, 1920, with one.hun- 
dred and eighteen million gross ton 
miles. The closest contender was 
May, 1918, with one hundred and 
eleven million gross tons ‘handied-one 
mile. When it takes as many locomo- 
tives to handle 3550 m’s .as..stated 
previously in this article one can:appre- 
ciate what one hundred and’ eighteen 
million gross tons one mile means. 

There are approximately 2500 em- 
ployees on the Shasta Division with a 
payroll of $360,000 monthly. 


PASADENA TRAFFIC GROWS. 


‘Agent Charles” W. ‘Pendleton ‘in- 
forms the “Pasadena Post” that more 
people are moving into Pasadena with 
their household goods than:at any time 
in his experience: 

“Our freight “business during “May 
was the heaviest 'on'record for-any one 
month, ‘so far as the Pasadena office 
was concerned. 


The superintendent's: office, Los An- 
geles division, ‘has :a~-very ‘fast’ -ball 
team and ‘would ‘like to fill a’few open 
dates: Arrangements can ‘be made 
with ‘J. E."Orr, 
office, bas ‘Angeles. 


‘Sloth: like rust, consumes faster than 
labor: Awears; while-the used, keyvis ‘al- 
ways ‘bright Franklin.’ peas 


care superintendent’ S 


| 
| 


Lipa Fy 


Jage: a 24 times a" A year. The rules re-; 
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ae Careful. Man -—Accurate Watch”— and Why 


Wreck tiventy-five years ago led'to present inspection system by which 
time exactitude on the country’s railways is assured at all times 


Over'a quarter of a‘ century ago 
there was'a bad railroad wreck near 
Cleveland, Ohio. The fast mail, 
known as No.-4, was going east, an 
accommodation ... train was coming 
west. The two trains came together 
head-on at a small station where the 
accommodation .train was supposed 
tu have taken the siding. 

The. engineers of both trains were 
killed and the dead bodies of nine 
clerks were taken from the kindling 
wood and broken iron of the postal 
cars. 

Following the official inquiry, the 
case went into the Federal courts at 
Toledo. The conductor of the ac- 
commodation train admitted he had 
not taken his watch out of his pocket 
from the time he had been ordered 
to take the siding until the accident 
occurred. He said he supposed the 
engineer would look out for that. But 
experts testified that the engineer’s 
watch must have stopped four minutes 
and then began to run again, a little 
matter of life and death that he never 
found out. The fast mail was on time 
to the dot, the other train four min- 
utes later than the engineer’s watch 
showed. 

The disaster proved two things: 
that the watch of one engineer was 
inaccurate and that the conductor of 
the accommodation train was negli- 
gent, Therefore, “a careful man and 
an accurate watch” became a recog- 
nized fundamental principle in safe 
railroading, and the accepted motto 
of the Southern Pacific's Operating 
Department. 

To Mr. Webb C. Ball of Cleveland, 
Ohio, belongs the honor and distinc 
tion of having conceived and perfected 
the system of watch and clock inspec- 
tion which nearly all the great rail- 
road systems of the country have ac- 
cepted as their standard. His offices 
stretch across the continent and his 
assistants are on the road continually, 
seeing to i€ that the watches of thou- 
sands of engineers and conductors are 
so nearly exact month in and month 
out that :accidents due to the element 
of time ‘are ‘theoretically impossible. 

On .the Southern Pacific, Pacific 
System,:.:there~ -are |: approximately 
12,000 employees whose watches. come 
under.the ‘Time Service requirements. 
Local watch  inspectors::are . located 
at-all principal points, these inspectors 
being ‘appointed by. .Webb C.. Ball, 
general time inspector, .after-investi- 


“gation has proved them competent to- 


rusted with the work.” of -in- 
vand ....Tepairing 1 


p loyees report on 


‘9. these, watch ‘inspectors. 


By S.A. POPE, Assistant General Time Inspector 


quire that they must visit an author- 
ized inspector twice each month, and 
any variation from correct standard 
time is noted on a card certificate 
which’ the employee carries in his 
pocket ‘at -all times. Watches used 
in railroad service are permitted a 
maximum variation of 30 seconds a 
week. “If a watch varies in excess of 
that it is an indication that it needs 
adjusting or that there is some me- 
chanical trouble; and the watch ‘in- 
spector makes the necessary correc- 
tion. As an indication that he has 
visited the -watch inspector the em- 
ployee “signs what is “known as a 
“comparison sheet,” and in addition to 
name and occupation, the seconds fast 
or seconds slow are shown, ‘This 
comparison sheet‘is mailed to division 
superintendent’s “office and -there 
checked to'see ‘that ‘all employees have 
complied withthe’ rules. : 

Before “starting a run, engineers and 
conductors compare “watches with .a 
Standard clock—there are 150 of these 


clocks on the Pacific System, and the 
maximum variation allowed is 10 sec- 
onds. A daily rate card is kept on 
each clock, and as the time is received 
at noon each day over the wire from 
the Naval Observatory the variation 
of the clock from the correct time is 
recorded by party in charge. 

The conductor also compares the 
time shown by his watch with that of 
the engineer before commencing a 
run, and by these means every possi- 
ble. precaution is taken to insure 
against errors in time. 

Have you ever noticed what pride 
the average watch owner displays in 
the fact that his watch has run five 
or possibly ten years. without any ex- 
pense for repairs? He has no reason 
to be proud of the apparent achieve- 
ment of his watch. When it finally 
ceases to tick and he is obliged to visit 
the local jeweler he is.astounded to 
learn that the bill for repairs will be 
a large. one for he is told that his 
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watch has been very unfairly treated. 
The watchmaker reperts that the 
pivots are cut, cap jewels are pitted, 
etc, and it will take considerable time 
and material to put the watch in 
proper order again. Mr. Watch Owner 
either absorbs a great deal of useful 
information on the future care of his 
watch, or, as is often the case, he 
classifies the watchmaker as a “porch 
climber,” pirate, etc. and feels that 
he has been unjustly dealt with. If 
the repair man properly informs him, 
he will learn that the balance wheel 
of his watch vibrates one hundred and 
fifty-seven million times each year, 
and that the rim of this wheel travels 
the equivalent distance from San Fran~ 
cisco to New York and back in that 
time, and in a year his watch has run 
9,000 hours, If he profits by his talk 
with the watchmaker he will follow 
the suggestion that in future his watch 
should be cleaned and oiled every 12 
months. 

Nothing is left to chance or the 
whim of the owner of a‘railroad watch 
who comes under the time service 
rules. He is instructed that his watch 
should be cleaned every year, and un- 
der no circumstances must it be car- 
ried in service without cleaning a 
longer period than 18 months. Each 
of the 12,000 watches subject to watch 
inspection on the Southern Pacific are 
recorded and the dates they were last 
cleaned. When the allotted 18 
months have expired the matter_of 
watch cleaning is made the stibject of 
a letter from the superintendent to the 
employee, thus insuring against the 
possibility of oversight. A watch per- 
mitted to run indefinitely without me- 
chanical attention would be a hazard 
in the operation of trains and there- 
fore every precaution is taken to make 
watches in railroad service safety ap- 
pliances in every particular. 

A good many of us at various times 
ride on the “Overland Limited” or the 
“Owl Limited.” The next time you 
ride one of our crack trains see that 
your watch is set to correct time “to 
the second,” before starting, and as 
your train clicks off the miles you will 
obtain diversion by comparing the 
time of arrival and departure at the 
scheduled stops, and you will be sur- 
prised at the precision with which the 
engineer holds that train to schedule. 
The principal reason for this is that 
his watch is a piece of standardized 
equipment, and he is not taking 
chances in minutes—his watch is on 
the second—it must be. 

Take personal pride in the, watch 
you carry; by so doing you display 
your personal interest in maintaining 
the “efficiency of the company you 
work for; you are promoting ‘safety 
and contributing toward the proper: 
support of one of the greatest safety 
appliances in connection with the op- 
eration of trains, 


‘jeal and small refining plant. 
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SALT LAKE DIVISION 
:° NEWS LETTER. 


By NORBERT J. THOMAS 
Superintendent's Office, Salt Lake Di 
At all points on-the ‘Salt‘Lake Divi- 
sion the prospects are good for heavy 
crops. Wheat, oats, barley and hay 
will show a splendid average yield per 
acre. In the vicinity of Winnemucca 
the hay yield, which will be very 
good, will not be sufficient to take 
care of the cattle and sheep raised 
on the ranges, and. will. necessitate 
large shipments of live stock in (the 
fall of the year.to feeding points. The 
stock and ranges are-in-the very best 
condition ‘at the present ‘time. 

At. Winnemucca . some: new .-pros~ 
pects are opening.up, which may -de- 
velop into ‘mines, several of them very 
promising with good ore.’ “The Silver 
State Chemical Company .is ‘contem- 
plating the establishment: of a:chem- 
There 
is also a new Court..House,::a new 
five-story hotel, and a “new “Federal 
building under course of construction. 
A new Catholic church ‘is’ tobe :built 
soon as well as. a number~of new 
residences. Business . is’ generally 
good in that vicinity. : 

The Maintenance of Way Depart- 
ment is laying new 90-pound steel rail 
between Jackson and -Groome, -Nevar 
da, a distance of 18 miles, and it is-the 
intention to carry this work ‘a‘dis- 
tance approximately 57 miles from the 
east end of the Great Salt Lake Tres- 
tle to Lucin. It is worth noting that 
the old 80-pound stecl rail was right 
on the Trans-Continental line and 
stood 18 years of hard service. 

W. O. Johnson, formerly chief clerk 
in this office, is now chief clerk in the 
office of the Regional Engineer, J. Q. 
Barlow, room ‘221, .Pacific ‘building, 
San Francisco, ‘and is handling work 
in connection with railroad claims 
against the Government.. Mr. John- 
son is making his home in Berkeley. 

A.C. Emerson has been .appointed 
chief clerk, Salt Lake Division, suc- 
ceeding Mr. Johnson, F. J.. Bartonek 
being appointed assistant chief clerk. 

W. F. Turner, assistant, division en- 
gineer, has been transferred to the 
Tucson Division as division engineer. 

J. H. Harshaw of the Engineers’ 
Force has been transferred:to El Paso 
as assistant superintendent and_divi- 
sion engineer. . 


£. S, Adams has-been appointed car 
distributor of the Salt Lake Division, 
effective June: 1, 1920. C 

Permanent changes : in: ‘agencies 
were made-as follows:: “W...W. ‘Man- 
ning, Elko, effective’ May:8,:1920; J.J. 
Cullen, Susanville, effective “May 13, 
1920; W..F. Shelly, Wabuska, effective 
March 1, $920. TEE edo? 

The clerks .of ‘the M.:of W..atOg- 
den accepted “an: invitation by: Otis 
Weeks, division engineer,’‘for:aSun- 
day outing at Saline, June: 13th..:Ttris 
an ideal beach for Jovers of:salt water. 
bathing.” One can walk out into Great 
Sait Lake ‘for a mile ‘ormore-and ‘the 
water never exceeds indepth five feet. 


Leo.J. Clark and’ Lu 
wig “were, married ‘on “June 9th. Both 
were employees-of “this::office, Mr. 


-Clark was formerly assistant division 


accountant “and was “recently :trans- 
ferred to the staff.of Assistant Auditor 
R. Adams at. San’ Francisco, ‘w! 
Miss Ludwig was ‘one ‘of. our*trans- 
portation “timekeepers. Other ‘bene- 
dicts of the :month were Archie Shep- 
pard, accountant, and Don. K. -Hast- 


-tings, timekeeper. 


NEWS NOTES ‘FROM. LOS AN- 
GELES ‘DIVISION. ©." 


‘By 8. C.McCLUNG,” 
- Superintendent's Office, Los Angeles 

H. M: ‘Read, agent’ at’San- Pedro, 
reports ‘that a portionof the large 
concrete .. warehouse” on ~ ‘municipal 
wharf No. 1 has been bonded by the 
United States Government, thus meet- 
ing a long felt need. "The warehouse 
is served by -the Pacific -Electric, 

Pursuing its -usual Hberal policy of 
assisting projects which promote the 
interests of commiunities it serves, 
the Southern Pacific has granted per- 
mission to officers and men of the 
Pacific fleet to use an acre of railroad 
land overlooking San Pedro. harbor 
as an athletic :field. Baseball, football 
and track sports will amuse the 
thousands of sailors: gathered: at’ San 
Pedro. 

Agent E. T. McNeill reports that 
197 carloads of ‘ice were shipped from 
Colton during the first week of June 
to Imperial Valiey destinations. for 
the protection of -cantaloupe . ship- 
ments, 

William Lowry succeeded O. D. 
Guire as yardmaster at-Colton, June 1. 

An easterly extension is being “built 
onto the Pacific Fruit Express Co.'s 
ice house «at Colton: that .will-add 
much -to the ice storage capacity 
there. 

Agent J. E. “Stoan:at Santa Bar. 
bara reports that walnuts. are setting 
heavy -and the ‘coming crop ‘promises 
to be a record ‘breaker. 

George “Donnatin, Ralph Heistand 
and .A, -W. Hamilton are: ‘the three 
yardmasters now ‘in charge of yard at 
Santa. Barbara... ee . E 

“Boyland” will-be- converted into.a 
first-class . hotel, tobe’ known \as 
“Samarkand” with Persian ‘effects car- 


ried out as ‘much_as ‘practicable. - The « 


hostelry will ‘open .about* the first ‘of 
next year. eee ae 

Thedam’at:Gibraltar “Lake! is‘to‘be 
stocked-with ‘rainbow-trout’to .add-to: 


Santa’Barbara’s: attractions for. the 


anglers. 


igs Edna Lud- 


(Pacific family; 


Frei 


THE BULLETIN 


Majority of People Are Fair In Their Claims 
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~~” ‘Experience shows that 95 per cent want only what is square—importance 
ics of honest dealing with the public 


By W.C. FITCH; Freight ‘Claim -Agent, San Francisco 


One.of the largest shippers of au- 
tomobile :tires .in the. United States 
wrote to -me-some time ago and’ said: 
“The purpose of this letter is to tell 
you frankly ‘that we will make it a 
point to see that the Southern Pacific 
Company ‘does fot receive any of our 
transcontinental ‘business ‘from’ the 
time that the Government gives us the 
fight ‘to ‘select our own route of ship- 
ment’ until this claim is paid.” 

Transportation .salesmen will get 
some of that but I-doubt whether they 
will ever get it any more strongly. 
The ‘question -is,..what:to do in that 
sort of a situation. 


Are we to pay the claim if we can 
find ‘some flimsy excuse for doing so, 
or are we to retain the respect of this 
man ‘by courageously meeting the 
issue? 

‘Among other things in my reply. I 
said, “We could not pay this claim if 
we were to lose all the business of all 
our patrons because the law says we 
shall not.” Then I went into. detail. 
T also told him the company’s policy 
in ‘these matters. 


I received a reply to this effect: “I 
prize ‘this letter as an excellent -piece 
of business correspondence and am 
much in sympathy with the ideas set 
forth. Should any future claims arise 
we will appreciate very much if you 
will have them brought ‘to an ultimate 
conclusion promptly.” 

Now-no future claims can arise with 
that company unless they give us the 
transcontinental business which they 
said in their first letter they would not 
give us. 


It-.is very natural that’men from 
whom business is solicited should pre- 
sent, rather aggressively at times, their 
complaints about the non-payment or 
delayed payments of claims, and it 
will require.a great deal-of tact-and‘a 
great.dealof good judgment to sat- 
isty them:that the company itself ‘and 
all of its ‘departments are doing every- 
thing possible to give them: service. 


‘One suggestion ‘that I’haye to make 
is ithat vit “is .always “inadvisable. for 
any. Tepresentative of any branch of 
the /conipany. ‘to “criticise. any “other 
branch: of ‘the conipany.”-It would. be 
as ‘proper, ’in.my opinion,-for an -in- 
ilividual ‘in his’ private capacity-to-crit- 


‘ icise’a “member ‘of “his“own family a5* 


for one’ofus.in a ‘business : way to 
criticise’ a’.member.” of “the Southern 
LOA darge part/of-the: public and “many. 
‘transportation ‘salesmendo “not ‘seem 


‘40-comprehend “the ‘functions of “the 
‘Claims Department.-To' cor: 


risapprehension J would tike 
‘briefly what ‘these functions 


An address recently delivered by 
Freight Claim Agent Wm. C. Fitch 
to the solicitation force of the San 
Francisco District Freight Agent's 
Office contained so much of interest 
to all that Freight Traffic Manager 
G. W. Luce requested it be passed 
along, through the medium of THe 
Burretin, that all might receive 
the benefit. Further . interesting 
matter in connection with freight 
claim handling will appear in sub- 
sequent issues of THE BULLETIN. 


A good many claim agents them- 
selves and a large majority of ship- 
pers have the idea that it is the prin- 
cipal business of the Freight Claims 
Department to shave down claims. 
For instance, if a claim is presented 
for $100 and the company is absolutely 
liable for $100, they believe that nev- 
ertheless. the Freight Claim Agent's 
business is to settle that claim for 
$90. This is not in any sense a cor- 
rect understanding of the duties or 
desires of the Freight Claim Depart- 
ment, 

The Southetn Pacific Company is 
big enough financially and morally to 
pay every dollar ‘that it owes and pay 
it just as quickly as possible. Under 
no circumstances do we wish or would 
we be permitted to defraud one of our 
patrons out of one cent ‘that is hon- 
estly due him, and company represent- 
atives may say that-in all sincerity to 
any shipper with whom they come in 
contact, 

The principal function of the Freight 
Claim “Department ‘is to pay claims. 
That is a far ‘bolder assertion than 
many freight claim agents are willing 
to“make, but they may do so just as 
frankly and broadly as they please at 
any time and place; in other words, 
that is not a statement which is whis- 
pered within the family for purely 
traffic reasons. 

But. J want to impress just as 
strongly as. J know how that this 
does not mean’ that it is ‘the business 
of this department or of the Southern 
Pacific Company to pay anything that 
it does not owe and this fact should 
be advertised just as broadly. as the 
other. “Our aim and policy here-is to 
consider any claim -on-its merits; to 
pay claims that:ought to be paid;' to 
decline claims -that ‘ought not to: be 
paid; ‘but at alltimes to retain the 
friendship:.of the -public-—which ‘can 
be.doneé ‘even when we ‘decline claims 
by: convincing.-our. patrons that our 
action isvright.. z i 
“In this ‘connection.I_ would ‘like’ to 
Suggest that itis possible*to “decline 
Claims whennécessary.and ‘still retain 


“the ‘respect and ‘the “friendship of -peo- 


ple with whom we are doing business 
because 95 per cent of those people 
only want what is fair. 

We know that many a man presents 
a claim to which he honestly thinks 
he is entitled and that he often pre- 
sents it in excess of the amount we 
find is due him. But this is more often 
due to error or misunderstanding than 
to intent. 

“The public be damned” policy at- 
tributed to some railroads in the days 
of our grandfathers was long ago dis- 
carded. No sensible railroad admin- 
istration nowadays for a moment dis- 
regards the rights or the legitimate 
desires of their customers. 

It is our policy to make full amend 
wherever shippers or consignees have 
sustained loss or damage properly at- 
tributed to the carrier’s fault; and if 
we find that the facts are so uncertain 
that responsibility cannot be definitely 
determined, we resolve those doubts 
in favor of the claimant to the great- 
est extent consistent with reason and 
within the Jaw, 


As illustrating still another point: 
Some time ago the vice-president and 
general manager of one of the largest 
houses on the Pacific Coast complained 
to me that the Freight Claim Depart- 
ment had withheld action or had de- 
clined settlement on a list of claims 
that was appallingly long. He was 
naturally indignant. At that moment 
I did not know anything about it ex- 
cept what he told me. From what he 
said it looked as though this depart- 
ment ought to be censured. That case 
could have been handled two ways: 
Jf that complaint had been addressed 
to a man who was soliciting freight 
with the same argument and the same 
force that it was addressed to me a 
natural tendency on the part of the 
solicitor might have been to say “that 
is a pretty bad state of affairs—] will 
see that it is cleared up.” What I did 
was to appease that gentleman for the 
moment by telling him that I did not 
know exactly about the particulars 
and that 1 would look into the matter 
jmmediately_ and communicate with 
him. Upon investigation I found that 
out of 123 claims appearing on his 
pooks as unsettled, this department 
was responsible for delay of action in 
only seven, where the papers had been 
lost, and about two others where some 
trouble. arose. The gentleman who 
presented this complaint to me, or 
who would have presented it to you, 
had not the slightest idea that there 
could be any fault in his office and 
yet he is now well aware and willing 
to ‘concede that the complaint that 
he ‘thought he ‘had against the South- 
ern Pacific Freight Claim ‘Department 
should ‘in reality have been directed 
against “his. own staff. 
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So the thing that all of us ought to 
doin connection with these matters is 
to explain -to the shipper that the 
matter will be referred through the 
proper channels to the freight claim 
agent and that he will promptly and 
personally give them such attention as 
he can, always with the predisposi- 
tion to do whatever is consistent and 
proper to satisfy our patrons but ever 
having it in mind that we can only do 
what is in accord with reason and 
justice, 

Promises made by claim agents or 
other company representatives to ship- 
pers who complain about claims are 
often causes of misunderstanding and 
I desire to warn against hasty prom- 
ises “to have this matter fixed up,” 
without proper investigation on part 
of the company’s representatives. 


Whenever any such complaints come 
from the public we give them pre- 
ferred consideration, either paying the 
claim as soon as possible or declining 
it with full explanation. It is our 
natural desire that the claimants may 
continue to have for us the same busi- 
ness friendship that they would have 
for any other business house with 
whom they are doing business. 


There is no railroad in the United 
States that would long keep out of 
bankruptcy if it paid all the claims as 
presented regardless of the merits. 
The Freight Claim Department is the 
guardian of both shipper and carrier. 

The Southern Pacific has for many 
years put forth special effort to learn 
the causes of loss and damage and to 
prevent them. One of the most diffi- 
cult things to do is to get the co- oper~ 
ation of the shipping public. This is 
because a change in methods of pack- 
ing, loading, etc., is sometimes annoy- 
ing and expensive to shippers—and 
there is a tendency to believe that, 
having given expert thought to the 
subject, a shipper knows best how to 
handle his own products. 

So in my opinion the principal in- 
terest of traffic salesmen so far as 
freight claims are concerned ought to 
be in the way of missionary work to 
assure the people with whom they are 
doing business sincerely, and they can 
do it sincerely, that the Freight Claim 
Department as a part of the Traffic 
Department is thoroughly alive to the 
interests of the people it serves and 
will as broadly and as fairly as pos- 
sible fulfill the purpose for which it 
was created. 


SUPPLY TRAIN FILMS SHOWN 
IN EAST. 


Moving pictures of the Southern 
Pacific’s supply train system in opera~ 
tion were displayed at Atlantic City, 
New Jersey, last month before rail- 
road storekeepers assembled. in con- 
vention from all parts of the country. 
Six reels showing every detait-of the 
work were displayed. J. E. Peery, 
stores inspector, under whose direc- 
tion the.pictures were taken, and Loyal 
Himes, Southern’ Pacific. cameraman, 
accompanied the films and personally 
stperintended their presentation. 


THE BULLETIN 
APPOINTMENTS. 


Superintendent P: Sheedy announce’ - 


that the jurisdiction of Master Car 
Repairer, Los Angeles . Division and 
Los Angeles’ General Shops, now’ be- 
ing confined to the :Division only, :the 
position of Master Car Repairer, Los 
Angeles General Shops, has been cre- 
ated and C. 1. Walker appointed to 
the post. 

E. W. Clapp, General Freight Agent, 
and F. E. Batturs, Assistant Passenger 
Traffic Manager, announce jointly the 
appointment of H. E. Ish as District 
Freight and Passenger Agent, with 
headquarters at Fresno, Cal. vice C. 
H. Jasper, resigned to. accept other 
service, 

W. C. Petersen, Master Mechanic, 
announces the appointment of T. H. 
Osborne as Master Car Repairer of 
the Los Angeles Division, with head- 
quarters at Los Angeles, vice H.W. 
Watkins, deceased. 

E. D. Leavitt, Assistant Superin- 
tendent, announces the appointment 
of R. G. Presole as Trainmaster of 
the Tucson Division, with headquar- 
ters at Lordsburg, New Mexico, vice 
J. 1. McCrossin, returned to train 
service. 

S. M. Estabrook, Manager of Din- 
ing Cars, Hotels and Restaurants, an- 
nounces the appointment of W. S. 
Whitmore as Commissary Agent, with 
headquarters at Ogden, Utah, vice 
E. H. Louser, assigned to other duties, 

D. Hickey, Master Mechanic, an- 
nounces the appointment of James 
Davis as Road Foreman of Engines, 
with headquarters at Sparks, Nevada, 
vice S. A. Canady, assigned to other 
duties. 

W. Wilson, Superintendent, an- 
nounces the appointment of W. F, 
Turner as Division Engineer of the 
Tucson Division, with headquarters 
at Tuczon, Arizona, vice H. L. Arch- 
bold, transferred. 

Manager A, D’Heur of the Fuel Oil 
Department announces that Earle 
Derby has been promoted from En- 
gineer of Operations to Superintend- 
ent of Operations. 

W. M. Stillman, assistant superin- 
tendent, announces that the position 
of assistant trainmaster, Stockton Di- 
vision, has been abolished. W. B. 
Kirkland is appointed trainmaster of 
the Stockton Division, with headquas- 
ters at Tracy, Cal. 

H. A. Culp, assistant superintendent, 
announces that H. G.+McCarthy has 
Deen appointed assistant. trainmaster 
of the Shasta Division, with head- 
quarters at Ashland, Ore. 

J. A. Given, division engineer, -an- 
nounces that C. -F,. Ferguson is ap- 
pointed Division Bridge Inspector, 
with headquarters at Dunsmuir, vice 
J. G. Wiley, assigned :to other. duties, 


WHAT LC. L: MEANS. 


According to. James |.V.. Christie, 
clerk in the office of the superintend- 
ent of-steamers, L..C, Ly which once 
meant “Less. Than: Carload: Lots,” 
now medris-in these days Of freight:car 
conservation “Load. Cars, to Limit. : 


CLEAN, RAILROAD ‘YARDS BND 
8 STATIONS, 2 


The average.man-more-or less re- 
flects his character ‘and ‘disposition in 
the manner of his garb-and the way 
he wears it. This does not imply that 
the clean collar man is above reproach 
in the matter of cleanliness:and order, 
but neatness of attire and a more. of 
less rigid adherence to the rules of the 
sartorial road, creates a distinction 
that indicates the attitude of mind. 

This is not an intimation: that “by 
their clothes shall ye know them,” but 
we merely wish to suggest that the 
general public, in addition to the: man- 
agement, is very apt to apply a sim- 
ilar rule to men who are responsible 
for the condition of yards and sta- 
tions. Methods which lead to cleanli- 
ness and neatness of surroundings, are 
more or jess coincident, and thus the 
cat serenely washes its face before 
taking possession of the best plush 
pillows on the parlor couch. 

This may be a rather involved 
method of pointing a moral, but a 
clean station and warehouse, and a 
yard not littered by accumulated debris 
which fouls the view, or is blown 
helter skelter by every passing gust 
of wind, are things which will appeal 
to the well ordered mind and create 
an abiding respect and esteem for the 
man responsible.— Southern Pacific 
Bulletin, Texas and “Louisiana. 


SACRAMENTO DIVISION NOTES 


By 8. B. PUGH 7 
Buperintendent’s Office Sacramento 


Following the appointment of J: J. 
Kilgariff to the position of Freight 
Agent at Sacramento, June Ast, vice 
C. J, Ellis, retired on pension, AL A. 
Partello has been appointed to fill the 
vacancy of Assistant Agent. 


Mr. Parteilo has been Assistant 
Agent, Southern Pacific Company, at 
Portland, Oregon, for the past four 
years, prior to that time having served 
in the capacity of Soliciting Freight 
Agent for the Northern Pacific in Ore- 
gon. 

The. ‘popularity: -of. the ..“‘Electric 
Lunch,”’ which takes’ care’ .of. our 
patrons at the Southern: Pacific Pas- 
senger Station, Sacramento, alter the 
restaurant closes in the evening, has 
increased tothe extent that a. larger 
wagon “is now necessary. Manager 
Taylor of the restaurant ‘is building up 
a very good business. 

The travel to. Lake. Tahoe resorts 
this season /is” practically. fifteen days 


-in ‘advance of normal,’and this season 


promises. to’be:a very. busy-one. . Any 
one intending to-visit the lake resorts 
should secure reservations well ia ad 
vance. 5 


We do not awant. a_ starved ‘trans: 
portation system ; in:the ‘United ‘States. 
We want itto be healthy, because'only 
80 ;can -it-be efficient-—Manufacturers 
Record, Baltimore, Md, 


he 


clas Pane 


: 


‘Commission “Report: 


-Welare 
Syour. “Board “tox, “gre pple: sunderstand- 


© lem that shas -bee 


The railroad payroll has abveidy ‘be i 


creased ‘from 39 to °53 ° ber. cent of :the 
igress earnings. 
‘All employees ‘will be interested in this 
frank Statement :of -the ‘carriers’ ‘attitude 
as ‘given before thé new Railroad Labor 
‘Board ‘by :the:chairman of the ‘commiitee 
representing the ‘railroad managers. 


That wage “advances* ought ‘to “be 
granted to many railroad: workers ‘to’ 
enable ‘them ‘to ‘meet ‘the high ‘cost of 
living: was. “admitted ‘by* ‘the “railroad 
managers’.in “their opening.statement 


before the ‘Railroad’ Labor” Board’ in 


‘Chicago.’ 


ee “The-demands made “bythe 2,000, 000 


“employees, the managers stated y age 


“gregated ‘more ‘than a billion’ dollars a 


“yearon top of a '$1,000,000,000 wage 


“advance “in the past two “years and:a 


$300,000,000 advance in“the’two ‘years 
“prior :to the taking ‘over’ of the ‘roads 
“by ‘the:Government is shown ‘in ‘Lane 
Some part’ of 
the “new. ‘demands, ‘the ‘railroad repre~ 
sentatives'said; the Board would prob- 
vably find justified by the crise"in “the 
“cost of ving. 

E.-T Whiter,. as: chairman ofthe 
“Conference Committee “of “Managers, 
in “opening. the railroad presentation 
of the case, gave these statistics :of the 
“growth ‘ofthe American railroad ‘pay- 
roll during and following the war: 


wee Percentage tor! Nov of 
Yea ‘Pay: Toll: gross earnings > employees 
1915—$1, 134,665,000" 9.5 °° T6316 
1916—.1,468,376,000 40.8 °° <--"'1,650,000 
172 :1,730,087,000 22:0 43.3! 2,703,748 
2) $81) 584, 000 vo: 53,3 1,848,774 
= 2,744) 000,000. 3.6 1,977,616 


‘We'are:not ‘here,” said Mr: ‘Whiter, 
Vas the “opponents -of ‘the :representa- 
ives: i¢ railroad: employees who 
you, ‘seeking increase in 


“requests. should:be denied; 
‘we are’not-here to obstruct or.to ‘delay 
aspeed: hearing ora: fair-and prompt 
s disposition :of the’ requests: presented, 

ére-in’ good faith ‘to-assist 


ingly with'the vast and. complex::prob- 


‘Hour ‘Tncrease © 
$50, 000,000 


xception --o! 
no: tribunal sin’ in- 
dustrial Hinton: chas “ever: before: 
called ‘upon “to determine hee finele 


“/Po“shopmen, ‘January “1,1 


SPHLE: (BULLETIN: 


Sarriers XPress. hempeleea as. not eee to all increases: want “just 
Oo nd reasonable: ‘wage’'—contented employees and 
~ ungrudging service in return: 


gating nay hundreds of millions of 


‘ ‘dollars;. as each: increase -of.even one 
‘cent sper hour to” all employees ap- 


proximates $50,000,000 per year. 
“Not -only,.is the: -problem: complex 


‘Because of. the large number. of men 


concerned and ‘the vast sums involved, 


‘but ‘even ‘more: because, of ‘the intri- 


cacies involved ‘in’ making fair .adjust- 
ments and determining proper differ- 
entials.-between the ‘many different 
classes “of employment and groups of 
employees. 

“We “appreciate “fully ‘that the “ in- 
creases received ‘by some employees in 


‘the ‘last five years -have ‘not’ been ‘coni- 
mensurate withthe ‘increases Jin the 


cost of ‘living, and that ‘due considera- 
tion to this ‘fact must be:given-by the 


“board «in ‘determining ‘which -of :these 


employees -are “fairly ‘entitled .to .in- 


“ereases ‘to:.enable’ them better ‘to mect 


the: burdens --resulting “from the ‘in- 
creased cost .of “living. 

“We appreciate -also that there. are 
other employees who are receiving 
rates .which :can‘-not -be ‘considered at 
all low in an absolute sense, yet-which 
do -not.compare. favorably. i in -some-lo- 
calities with wages -paid similar. occu- 
pations -in outside. industries, and we 


_durther “appreciate .-that :the : discrep- 


ancies are:such that the railroads -can- 
not -under. present..conditions ‘in such 
localities “holdthese “employees for 
their. very: necessary work unless some 
increases - are given. . However, in 
many:such ‘cases the outside wages. are 
-paid -for classes. of service which ‘have 


“no--counterparts «in the» railroad ‘em- 


ployment and which are:made possible 
by the product of the industries and 
the price.they.are able to-command. 
Cannot Compete:With Outside Rates. 
“We-cannot, of course, hope:to com- 
pete with outside ates, cent for cent 
per hour, nor:should this be considered 
necessary; Consideration. “must. be 


given to the greater: regularity and 
continuity. ‘of: employment in railroad 


service,.to the greater ‘stability of rail- 
road ‘rate “of..wages when once.-estab- 
‘ished, and ‘to:other attractive features 


WAGE = DVANCES “:bURING FEDERAL 


‘To all ‘employees, ee Ape $360,000,000 


(209, 000,000 

/To maintenance of way ‘employees 
and -¢lerks, ‘September .\1, “1918. 190,000, 000 
To agents and ees Octo-. 


ber <1, £25,000,000 
“5 dining and sleeping” fear éme f 
yees, “January /4,:1919, 6+ “8,000,000 
“To? enginemen“and trainmen, eee 
wary, /1919.4..0% 60,000,000 
‘Tp' shopmen, ‘May~1, 1919? 50;000,0 


cenginemen and /trainmen ~(ti 

‘one-Half in road “freight “ser- 
‘December :17:1919 3.3 
‘To ‘ntaintenance of “way: -emplo: 
ime and:c ‘oyertime), 
Decembe: nl the same, 


of railroad “employment which in -the 
past -have -induced -‘men “to prefer to 
continue -in railroad -employment:even 
when “outside: eniployment offered. a 
somewhat higher rate per hour. 

“The Transportation Act directs 
that your board-shall.establish rates 
of wages ‘which'in the opinion of the 
board are’ just and reasonable.’ -We 
are fully in accord with ‘the principle 
thus Jaid down-in the law, believing 
wthat efficient .or satisfactory service 
can not be expected for wages that 
are fot ‘just and reasonabie.’ 


“Wre-desire to see the transportation 
work of the country carried on by 
employees who have no just cause for 
dissatisfaction .over their wage rates 
and ‘we are not, therefore, before you 
to urge that your board put a nar- 
row or illiberal construction upon the 
avords ‘just and reasonable wage’ used 
in-the law. 

“We believe equally that in return 
for a fair wage every employee or or- 
ganization of employees should feel 
obliged to give efficient and ungrudg- 
ing -service. “We are opposed, there- 
fore,:to the granting or perpetuation 
of rules which result in preventing the 
railroads—and ‘through them the pub- 
lic—-from. receiving a fair return. in 
setvice for payment made. 

“We are opposed equally to the 
granting or perpetuation of so-called 
punitive rules, which while usually 
asked for on the basis that they are 
to protect against hardships or abuse, 
yet in their practical application, in 
which no exceptions are allowed, are 
converted into rules which regularly 
Serve to increase earnings of em- 
ployees.” 


Peak Reached in Cost of Living. 


The great increase m the cost of 
living, Mr. Whiter said, was an evident 
fact, and wage adjustments must take 
this’ factor. into account. But he 
pointed out that the peak in the cost 
of living had probably been reached, 
and.that the board.must consider the 
situation. which would be brought 
about when the cost of living declined. 
On‘this.subject he said: 

“With the forces now at work: to 
bring about a-reduction in the high 
living ‘cost, with ‘the now thoroughly 
-aroused ‘public sentiment, with the or- 
ganized" movement to curtail inflation, 
“itis next to impossible to believe that 
the peak in: the increase in cost of liv- 
ing has.not’been -reached, and .a pro- 
-eedure “that would “fix railroad wages 
permanently ‘on ‘the “basis of the pres- 
ent: ‘living cost could hardly be’ de- 
“fended. 
“ot and “unless some ‘automatic princi- 
ple-is-embodied“in ‘the-award of your 
board that will operate to -readjust 
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basic rates as living costs:go back to- 
ward “the pre-war. ‘basis, or unless 
something is incorporated ‘that ‘will 
provide for a review of the award after 
some specified period, any wage rates 
that may now be fixed by your board 
would be practically permanent’ rates. 
“it is not at all intended here to 
say that any wage rates that your 
board might award to meet the in- 
creased cost of living should be taken 
away again as fast as and in the very 
same percentage as the cost of living 
comes down, This would be in effect 
to decree that railroad employees 
should remain in the same comparative 
situation they were in before your 
award. We are not asking or suggest- 
ing this; but if as costs of living go 
down toward the pre-war basis a less 
than proportionate decrease in basic 
wages were provided for, the em- 
ployees would be better off, as com, 
pared with pre-war conditions, in spite 
of such reductions.” : 
Wage advances made by the Rail- 
road Administration during the two 
years of Federal control, as shown by 
reports, of the Director General, as 
stated by Mr. Whiter, are given below. 
These advances totalling $965,000,000, 
Mr. Whiter said, did not.include wages 
charged to capital account, which 
would bring the total Government 
wage advance to $1,071,000,000 a year. 
The new ‘Transportation Act, Mr, 
Whiter pointed: out, provides that.any 
substantial increase in the railroad 
labor cost must result in increased 
rates .to the public for railroad ser- 
vice. For every $100,000,000 added to 
the payroll about 3. per cent must be 
added to freight rates, he said. . The 
carriers are,ow before the Interstate 
Commerce Commission asking for: an 
average increase in freight rates of .28 
percent, largely to provide for. the 
-hillion dollar advance in the payroll in 
the past two years. 


SHIPPERS! 


The number of freight cars in the 
country multiplied by the number. of 
days in the year equals the number 
of car days. 

We cannot increase the number of 

days in the year and the prospects for 
substantially -increasing the number 
of cars-in the country this -year: are 
rather poor, so-the number of car days 
will ‘not increase greatly. - 
» But. it-is possible to increase the 
number ‘of useful car days: How? 
By unloading cars and ‘notifying agent 
promptly. If every consignee would 
;Save-a day in unfoading, it.is easy to 
see that.a great many more cars would 
be available ‘for loading. 

Probably many dealers’ first- thought 
will be “give -us the. chance’ to“tinload 
_a& fewccars. - They sill belempty sand 
the ‘material on the! way-'to“ the job 
almost ‘before ‘the avheels ‘stop. :turn- 


thig.” "Nevertheless, ‘experitnce shows ~ 


‘that smany. opportunities “to :conserve 
car time are. overlooked. “Inc helping 


thesraitroads: you vhelp: yourself: when 


~you-Unload ‘Cars: Promptly.) 
op —from ‘Universal :Dealer, 


THE BULLETIN 


Our Refrigerator Car 


: What is needed ‘during:J uly and what every-" 
a one shoulddo:to help out : 


By M,. B. CASEY ; 
Manager Refrigerating Department Commission on Car Servico, Av“R. A. 


The .demand “for refrigerator -cars 
in-all sections for perishable ‘loading 
is very heavy and generally much/in 
excess of previous’ years. “The-most 
urgent situations just now “are: 


Continual heavy demands -through- 
out central western section for :pack- 
ing house products, ‘cheese, ‘butter 
and egg loading. 

50,000 cars of fruit and vegetables 
to’ move under refrigeration from Cal- 
ifornia between now. and July 31st, 
including the Imperial Valley cante- 
Joupe crop estimated at from’ 10,000 
to 12,000 car loads, all:of which must 
tuove within the .next six. weeks, 


18,000 ‘cars-fruits and vegetables to 
move under refrigeration from ‘the 
Southeastern territory, which includes 
the Georgia. peach crop estimated .at 
from 8,000 to 10,000 cars... 

30,000 cars fruit from :the state-of 
Washington which start moving. in 
July, . ae 

To meet ‘these demands the closest 
possible co-operation’ between . the 
shippers, ‘the “distributers, ‘the: ‘con- 
signees, the fruit and. vegetable -Asso- 
ciations, and the -railroads ‘inthe 
handling ‘of refrigerator cars is neces- 
sary. . £ 


, Railroads Should: 


1, See that loaded: refrigerator-cars 
are promptly spotted for unloading. 

2. See that refrigerator -cars when 
released are promptly: pulled from the 
unloading tracks ‘and ‘started. to -the 
loading territory. z 

3, In the. interest “of expeditious 
handling assemble’ refrigerator cars 
and-move-them to ‘loading ‘territory in 
solid: trains -when practicable. 


4. See “that complete” information; 
in’ connection ‘with refrigerator . cars 
delayed: under ‘load in’-excess ‘of .72 
hours, is ‘furnished ‘weekly ‘as “called 
“for in Bulletin: No. 2,.‘revised’ and 
‘take’ vigorous “action” with “consignee 
who fail*to’ unload “refrigerator “cars 
“promptly, ee 

5, Seethat “thé “instructions “of ‘the 
Corninission © on’: ‘Car: Service,“dated 
March 23,1920, restricting the:loading 
of. crefrigerator “cars oto “perishable 
‘freight | requiring “refrigeration *-ate 
strictly “complied swith: ae 

sShip) 

1. Seecthat: 


Placed ‘for loading 
‘Teast ‘possible ‘dela: 


hothe 


° 2. Do" not vorder.-refrigerator.:cars- 


for: loading “antil-you “are 
‘oad. “and“then 


“purposes. 


“subject.with your: patrons. -. 


BINDING: USES FOR: WASTE. 


“sugar xylose “into \’sibstances: 


pty. refrigerator.’ cars. ? 
ded vi 


ery refrigerator car is’ 


“loaded~as heavily he ‘safé’transporta- 


tion of the commodity will permit: 

4,“Economize ‘in ‘the’ tise” of tefrig- 
‘erator -cars.- Don't ask for.‘a“refrig- 
erator car-if some other ‘class*will do. 
Some:of the fruits-and vegetables will 
‘transport just-as ‘safely ‘in-box ‘or ven- 
tilated box cars, 


si Consignees ‘Should: 
1. Sec ‘that teconsignment and -de~ 


livery orders are furnished to the rail~ ~ 


road promptly. oe 
2. See that refrigerator cars ,avhen 
‘Placed for-unloading are promptly fe- 
leased, if necessary ‘placing the:con- 
tents in public-storage, so ‘that ‘the car 
will ‘be ‘available for further loading. 
Do‘not use ‘the ‘car for cold storage 
It is badly needed :inload- 
ing territory,: ones 
‘The -situation “is “one that calls for 
the most -intense interest “and /atten- 
tion’ of everyone as” conserving the 
Nation’s ‘food’ supply. is directly. in- 
volved. ‘Furthermore:there are many 
communities ‘and districts whose very 
existence ‘and prosperity is dependent 
entirely upon the ‘ability of the rail- 


road to'move their products to’market ° 


when’ crops aré ready. § 
Your ‘earnest co-operation is tirgent- 
ly ‘solicited. “The ‘Traffic ‘Department 
and “your “local agents .can’be~of“im- 
mense: assistance. by: agitating this 


‘Corn.cobs,. one.of ‘the largest waste 
by-products” of farming, “may -now -bé 
utilized “as:“the. result of “processes 
which ‘have-been worked ‘out :and:pat- 
ented “for: the ‘preparation::from corn 
cobs ‘of adhesive ‘gum and ‘of -the’rare 
which 


may ‘be ‘useful: commercially. 
2 Cull oranges and “lenions, ‘not “suite 
cable-for: shipment (as: fresh “fruit;are 
used for the: manufacture of many ‘tse- 
fil foods ‘and ‘chemicals.-A’citrus ‘by- 


“products “laboratory” has:- worked “out -: ” 
‘new amethods for /the’ manufactu 
omarmafade,* r 
i juice, citrate of 


‘cit 


other. products.— ornlia’: Develop- 


at? makes: youth 
ked: Menry A 
¥ 


Supply, 


ant of » 
“candied péel, | 
itric:-acidvand * 


commanding ‘the 
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Southern Pacific’s $600,000 Annual Paper Bill 


4A 


It isn’t what you use that hurts but what you waste. “Read what it 
: costs the-Company. yearly for desk supplies 


By VoR. PLANK, Stationery Store-keeper, West Oakland 


Every “year ‘the “Southern “Pacific 


“spends ‘for stationery, . including®-its ‘ 
“printed forms,-approximately: $600,000, 


or enough to cover the yearly -paper 


bill of “a” large “metropolitan “daily. 


‘There ‘are six thousand items ‘listed in 


“the -office requirements. of the Pacific 


System and associate interests: Hf all 


ithis paper. were loaded: in’ a. single 
‘train it would require 165 ‘freight cars 


filled to capacity.;. How.many clerks 
andoffice’ assistants who order sta- 
tionery and office: supplies vision what 
this yearly drain /on. the coinpany’s 
resources;means?, How imany ‘depart- 


snent, heads check this important cost 


to..see whether stationery. is being 
used.or .being wasted? The :latter is 
what ‘hurts most and all too frequently 
occurs, : 

Proper. use..of paper supplies ‘is ¢s- 
sential now not alone “because of the 


_ excessive. cost -but, because ‘of actual 


scarcity © in “supply: « ‘We have. suc- 
ceeded, through’ .a-.system «.of..stock- 
-taking and'by. the -installation:of ‘stock 
books in-all-departments, in so check- 
ing. what: we have on-hand «that out 
of -6000-items among our ‘listed -re- 
quirements, ‘there are only “about 60 
that are not‘on hand ‘and available. 


The ordering, distribution and-main- 
tenance of ‘stationery for the. entire 
Pacific’ System “Lines, “Pacific “Fruit 
‘Express and’ Fuel Oil’ Department, “is 
handled by” the “Stationery “Store” at 
West Oakland.» Inthe. Annex. of ‘the 
‘Southern -Pacific Building,.65 ‘Market 
Street,.San..Francisco,.a stock neces- 


‘sary. to protect; the -requirements.“of 


the ;General-O fices is: maintained. 
“Paper at the present time is a scarce 


-article and -should be preserved ‘by all 


concerned:!::To “an-vindiyidual-:using 
paper, in its various forms,:it-appears 
a-Very-small item; but collectively for. 
the entire ‘system ‘if is “one ‘of the large 
expenses .in “the ‘operation of ‘the rail- 


road;.:in’ fact, it-iscbecoming “such -a:: 
large’ expense :thatvits “conservation-is © 
attention’ of our .ex-/ 


ecutive ‘heads. 


rintéd “forms area “necessary /¢s- 


to obtain: same 


he operation ‘ofall depart: 


oglar, instead. 


our.-printed ‘forms~ ised during 1919, 
which :were vasfollows: 

Telegram: Blanks :... 05 25.¢.:13,373,000 
Time -Cards. ../ pelaes ++ 8,881,000 


Clearance .Cards~; : 6,387,000 
Train Orders . + e+ +11,895,700 
Waybills:: ... 3,765,500 
Freight Bills ..... 4,782,000 
Bad-Order Cards 2,339,000 


A. R.A, Billing Repair-Cards :1,000,000 
Baggage.Checks . wees 1,600,000 
These figures are.enormous and 
users of stationery should be on the 
alert at all times to reduce ordets toa 
miniinum, An ‘effort’ shouldbe made 
toward decreasing consumption by re- 
ducing requisitions:to actual require- 
ments, ‘by conservation and by avoid- 
ing waste of any supplies,.even though 
it be such a smallitem as a pin, paper 
fastener, ‘telegram “blank, clearance 
card, pencil ‘stub, pen, etc., “instead of 
the ever increasing consumption, 
Wealso have an establishment at 
the General Stationery ‘Store, West 
Qakland, .where*.we.. bottle.. various 
kinds of inks and mucilage.. This ma- 
terial Jis- manufactured ‘at -the Sacra- 
mento Shops: Laboratory and ‘shipped 
to us in-ten-gallon.can containers and 
carboys... When-received itis put into 
50-galion barrels «and filled .into -vari- 
ous size bottles, which we obtain from 
the: Commissary Department and re- 
claim many returned from ‘the General 
Offices, on line offices and agencies. 
Do not fail-to return all empty bottles 
to Stationery Store,* West: Oakland, 


‘where they will be ‘refilled, thus avoid- 


ing :the necessity’ for.‘purchasing- new 
bottles.: “During the:year 1919 we bot- 
‘tled'and issued: 
3804 ‘bottles: (various.sizes) ‘Unchange- 
able Blne Ink... 
‘845. bottles (various sizes) Blue Black 
>: Copying Ink: : 
1512 Hottles (various sizes) . Crimson 
Writing and-Copying Ink. 
90 ‘bottles’ (various~ ‘sizes) French 
Railroad .Copying “Ink. 
3866 ‘bottles:(various. sizes) “Mucilage. 
The manufacture ’.of- this .material 


cchas now. reached.a‘stage of perfection 


equal ‘:to. that of ink formerly: ‘pur- 


ochased. and “represents /a-‘ greatly: re- 


duced “cost. ““We-also manufacture “in 
‘this . establishment ~self-inking :‘Stamp 
pads dt’a’saving of: about 125 ‘per cent, 
‘and to the extent ‘of 2543 annually.” - 

SAWhile vit-is necessary to’ conserve 
our-new ‘paper “in./printed  forms,:we 


“cfind /that*by.-veryHttle effort:.wercan 


do*exceptionally, well -by-collecting our 
Scrap*paper.of-all ‘kinds and disposing 


of it:to the paper-compatiies. 380 
‘Scrap ‘paper: costs “us cvery ‘little to 


“pick ap ‘and ‘placé-in'sacksready ‘for 
st themselves“ a little/in this xpartic- 

creasing<.our-sales 
ich hasbeen .accom- 


200 “percent,” 


andling and -if everyone would ‘inter-- 


plished since we ‘started ‘on-our Sup- 
ply. Train ; pickup campaign, we:can 
easily show a 500 per cent incréase, or 
save’ $12,000 annually. f 

It is the intention to. have /a_ smalt 
paper press: placed on’ each.. Supply 
Train for: the. purpose of baling fuply 
when it-is-offered. This will reduce 
the cost of handling at Stationery 
Store to.a.iminimum and, as well, add 
to the sale value of the paper. So let's 
all get behind this movement and 
have ali our old paper turned over to 
the Supply ‘Cars and sec that it event- 
ually reaches the market instead of 
keeping it around the premises, which 
not only makes for untidiness, but 
constitutes a.fire hazard as well. 

Miscellaneous stationery, ‘such as 
pencils, ‘erasers, ' pens, pins, . binding 
cases, rubber bands, etc, are a great 
although -necessary expense, and at 
the present time a ‘great deal of diffi- 
culty is "experienced by the Purchasing 
Department’ in--the purchase ‘of this 
class of material. Some of the regular 
stock of this class is almost impossible 
to” obtain ‘and .orders © placed . some 
months ago are still unfilled. In view 
of the difficulty in obtaining ‘these 
supplics from the dealers and manu- 
facturers,“as well ‘as from the stand- 
point of economy, the conservation of 
these ‘items should receive the closest 
attention of-all bureau and departinent 
heads.” Last year we used 344,300 
pencils, 217,440 pens, 12,636,000 pins, 
and 46,540 erasers. 

In order that proper check can be 
made of stationery and stationery 
supplies on’ hand in “all offices and 
conservative requisitions “placed for 
actual requirements, there has been 
installed-in these offices and stations 


‘a stationery ‘stock record,. Form 6308, 


This record, if properly kept, shows at 
a’ glance the actual requirements of 
any given item ‘and also the amounts 
due-and-on order. 

, The maintenance of a proper stock 
at West Oakland to take care “of all 
requirements-depends a great deal on 
proper ‘maintenance’-of stock records 
and conservative ordéting by -various 
offices. “Actual ‘count ‘of all'stationery 
on vhand sat West Oakland is made 
monthly ‘and’orders: for purchase 
placed--in accordance with require-_ 


pments, arrived at by actual-issues.dur- 


ing ‘a. period. 

The: Stationery: Department-is con- 
tinually, striving to -keep -stocks on 
line downto conservative figures and 


-cthe importance of .good service is:one 


of -the «main: factors -in accomplishing 
it:and sith the. proper :co-opefation -of 
all.concerned, ‘and strict -observance.of 
instructions we :will passthrough this 
petiod-:of -materidl: shortage -svithout 
experiencing |. ruch- annoyance. .or 


_trouble ‘in-stationery matters. 


2 


One. of the means of-adding to -our 
troubles when the: miarkets are short 
of Jsupplies.. is the ‘hoarder’ who ‘in- 
creases ow difficulties instead of re- 
ducing them, So let’s 
hoarder, 

Avoid stacionery waste and practice 
conservation to the utmost. Always 
get the maximum service out of .ev- 
erything used and return without fail 
surplus, obsolete and apparently un- 
serviceable materials to General Sta~ 
tionery Store, West Oakland, where 
they will be reclaimed and put to the 
best possible use. 


RAILROAD RATE ADVANCES 
ARE WORLD WIDE. 


The railroads of Europe as well as 
other countries of the world have in- 
creased their passenger fares and 
freight rates from 50 to 180 per cent 
since the pre-war period, according 
to the official “Journal” of the British 
Board of Trade. Other increases are 
contemplated to meet the increasing 
costs of construction materials and 
higher wages for employecs, reports 
from many foreign countries show. 

Hearings before the Interstate Com- 
merce Commission at this time will 
probably result in higher freight rates 
for the railroads of this country. Ap- 
plications filed. by representatives of 
American railroads with the Commis- 
sion, however, will not bring the cost 
of transportation to the present levels 
of other countries, the British report 
shows. 

In addition to the increase for both 
passenger fares and freight rates on 
many of the European roads it is in- 
teresting to note that additional. rev- 
entie is obtained by increased rates for 
baggage. Italy has increased ‘this rate 
120 per cent. 

The railroads of Canada have in- 
creased both passenger fares and 
freight rates about 40 per cent and a 
further ‘increase from 30 to 40 per 
cent has been proposed. 

Switzerland has increased “freight 
rates 180 per cent and passenger fares 
100 per cent. Holland roads” are 
charging 75 per cent more for pas- 
sengers and from 70 to 140 per. cent 
imore for hauling freight. Belgium has 
increased both passenger. fares. and 
freight rates 100 per cent above the 
pre-war. period. 

The “Journal” summarizes. the ii- 
creases for. the principal European 
railroads as follows: 

England—Passenget fares increased 
50 per .cent.. Freight rates increased 
from 25 to 100 percent. 

: France—-Passenger~fares increased, 

- first class, 80 per cent; second-class, 
75 per cent; third class, 70 -per cent. 
Freight rates, 140. per cent. 

ltaly—-Passenger fares: ‘incréased, 
first-class, 120 per ‘cent; second ‘class, 
100 per ‘cent; third class, 60 per. cent. 
Increases ‘ranging ‘from 25°to“150:per 
ceent have ‘been-put-into-effect in >Ger- 

‘omany, Portugal’ “Sweden,’ 
Hungary, Austria; ‘New South: Wales, 
Australia, “Egypt. Braail, 
and other: countries. 


not -beva- 


Norway," 


Argefitirie,: mand stovepipe ate Jeasi one 
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Material is costly and difficult ‘to replace; 
Carelessnéss’our ‘worst’ enemy 


By 8 BOHOWATS, Fire’ Inspector | 


At this time of year the fire’ hazard 
is the greatest and it behooves all:em- 
ployees. of the Southern ‘Pacific:Com- 
pany to employ extraordinary -vigil- 
ance. Not alone is ‘material:-worth 
more than ever before, but in ‘many 
cases it is almost impossible ‘to re- 
place. The same fire that: afew -years 
ago would have cost the company ‘a 
thousands dollars, today’ may mean 
damage of several ‘times that amount. 


Last year there were :267 fires on 
Southern Pacifie property, causing a 
property loss of nearly $450,000. . One 
fire alone, that. which damaged ‘the 
steamer Santa Clara,. represented “a 
loss .of $225,000." Another blaze, that 
of the Los Angeles coach paint ‘shop, 
resulted in a loss of .approximately 
$70,000, The annual fire waste in the 
United States is estimated at :$300,- 
000,000 and means a loss per-capita -of 
$2.10 as compared with a per. capita 
loss in’ Europe of 27 cents. 7 


These ‘facts are“stated here. to show 
why the subject of fire protection-has 
rightly become -a-national issue,and 
why the Southern Pacific, with lines 
stretching over six “states, ‘has »made 
fire protection a -matter for special 
effort and study. 


The Southern Pacific has tried, and 
is daily trying | through. bystematic 
effort to reduce the fire hazard,. first 
by fighting the causes that produce 
fires, and secondly -by supplying every. 
facility for combatting . such. fires .as 
occur... Though results are very.grati- 
fying and show .a.steady improvement 
in fire safety, there is.still room for 
improvement. 

Here are helpful ‘vemiuders Which 
agents, foremen ‘and -others: would “do 
well to call to the attention of all con- 
cerned: 

L,-Remove.all, combustible “nateriais 
from your -premises and. ‘keep your 
shops, back yards, attics,” closets. and 


cbasements* clean, 


2, Clothes. ‘lockers ‘should’ be ‘kept 
neat, clothes in place: on hook and’ no 
material allowed ‘to acctimulat 
would catise fire. é 


8 Clean® and inspect your hi 


‘bage ‘in stoves. 


‘Vigor, » vitiy vim, and ‘punch—~ 
‘The. courage, to act-on'a sudden ‘han 


‘The nerve to-tackle the ‘hardest ‘thing, : 
“WWith “feet that ‘climb,’ and’ hands that 


“That ‘knows “how to’: 


“ered metal container. They’ are capt | to 


ignite spontancously.:’ 
10.:Oil“burning devices “are ‘hazard- 


ous. ‘BE-CAUTIOUS, 


‘AL. Keep: matches in-a can‘and’ out 
of ‘the ‘reach “of - children. Use safety 
ainatches ‘only.’ 

12, Roof fires ‘are frequently ‘caused 
by’ burning papers, ‘excelsior, and ‘gar- 
Quit’ this dangerous 
practice. 4 

13, Gasoline 3s:more dangerous. ‘than 
dynamite. 


14..See that your electric drop cords 
do not touch metal.’ 

15, Are’ your. fuses all safe, or have 
you tampered: ‘with’ them? 
cure. new ones ‘atvonce. ..“ 

16.“Have a metal Stand “iinder’ your 
electric iron and ‘don’t forget:to. dis- 
connect the wire before you leave ‘the 
room, 


2 AZ. Don’t ‘use ‘coal oil to Start ‘avfire.’ 
Better be. safe than sorry. 


18. Don’t ‘dry’ clothes over ‘or’ “too 
fiear stoves, and don’t place. stoves too 
near walls or awood boxes, * 

19. ‘Don't “smoke “in| shops, - freight 


houses orsotherplaces where inflam- 


mable-materials:are'stored or handled. 


20. Give your. ‘place’ the “ ‘once over” 


occasionally, 


21. “When you see any. ‘one throw. 


away a lighted cigar or-cigarette ‘stub, 
go put it out.: 
Tf ..you ..discover:a ‘fire, give: alarm 


from nearest: -fire alarm. box, .orin 
‘any other manner ‘practical, and then 


use every -available means “to -extin- 
guish fire: Do you know, the toc: tion 
of nearest fire: alarm box? 

“Fire prevention is a real service; and 
the joy’ of ‘service is ‘among ‘the ‘bright 
est joys of /life.:: Test ‘this, and:note 
the happy: results of oyours “efforts 


MPEP? 


that’s pep! 


at's pept 


“heart ‘that/never. 
‘That's pep! 


And“ 


‘smile. on van. honest 
‘That's ‘pep! 
ithat helps when 


Never“use-it inthe: house ” 
-Or-near ah open -flame‘or ‘light: 


if (80, 's6- ” 


“of the bis Paes “covering ‘the: first” 
anonths: while:carriers are readjusting: 


By CHARLES 1 ‘A 


“It has: come 3 be. ‘universally ad 


mitted ‘that - the business of ‘transporta- 


tion by -rail is -of ‘such sundetlying-im- 
portance “that “the ‘Government itself. 
must !-either. ‘provide: ‘this .transporta> 
tion,:“or/.see that “itis provided “by 
private ‘capital under proper’ govern: 
mental “supervision: 


In ithis’ country, in ‘response “to-an 


‘overwhelming © ‘public sentiment, ©.the 


railroadswere ‘returned ‘to“private: op- 
eration”.on. “March .4.:--1-believe. that 
conditions today are.much.more favor- 


“able..to private -operation «than they 


have been: in, the last -quarter ‘of a 
century.” 

Let me indicate some of the partic- 
ulars:in -which today Siete from the 
pre-war period: 

“The “Interstate ‘Commerce 

Commission : -is, for:the first ‘time, 
“oanvested withthe» authority, -and 
o-expressly - directed ‘by the statute, 

to protect .and -assist the carrier. 

Ta-the past ‘the principal function. of 
the }Commission: has “been ‘to “protect 
the public against the°carriér, and such 
‘a. protection, looking -at-the.-matter 
from :the ‘historic standpoint, -was:nec- 
essarily-‘the* case. © 


‘oDhe ‘present law—which ‘is: the ‘first 


piece of ‘really constructive legislation 


since’. the “Interstate “Commerce Act 


“itsélf—miakes ‘it’ the duty of the’ Com- 
‘anission “to’-see that ‘a ‘fair value “is 
placed ‘upon the:property which'is*de- 


voted ‘tothe ptiblic“use,;“and-that suf- 


“ficient. rates are established :to vyield -a.- 


suitable’ return ‘upon-that -property: 
Ltegives:: the Commission: power: to 


“protect-carriers “themselves from un= 
“reasonable competition sith cone :an- 


other,::to.. open':up terminais, to. <dis- 


tribute .equipment, sand, in “short,.to 


see‘to.it:that the whole.transportation 


“amachine. is: conducted-in:-the, best in~: 
“terest of the “public, ‘but always. with: 
“van-eye /to othe fair: interest-of “the 


owner. 08? 
The Government has forthe’ 
iTst. time. saigtnce to substantial © 


if/rates “and” operating “conditions, 


but; insaddition; ‘the: ‘appro- 
‘of ‘$300, 000,000: to ‘be extended 


course, represents “bu 
f:the:total:expend 
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“treat, ‘its railigade: Tberally at al times 


“In the past the principal func- 
tion .of..the.Commission “has 
_cbeen”.to - protect.the public - 

against the carrier. .:.°. ...:, 


“The present law gives the Com- 
mission power ‘to protect the 
carriers ‘themselves ...°.. + 


“The attitude “of ‘the public -to- 
ward our railroads has entire-.” 
ly changed ecereta: 


this time: finance’ themselves, to | fur- 
nish their ‘portion ~of ‘such’ additions, 
3.°. For the last quarter‘of a cen- 
tury our ‘railroads: have: been ‘op- 
erated under a‘continuous increase 
in’ the cost ‘of operation, ‘particu- © 
larly inthe cost'of labor. For the 
next dozen vyears at least, the ex- 
“act reverse ‘is likely to be true. 

I do riot apprehend any considerable 
decline, either in wages or in the Price 
of materials’ for the next year, but it 
does ‘seem altogether .probabie’ that 
‘present ‘costs “are/abnormal and that 
the future .will see*a: gtadual decline. 


‘This: fromthe financial ‘standpoint ‘is 


a: factor of extreme ‘importance, 

4. “The attitude” of thé “public 
toward “our railroads has entirely 
changed. ¢ 
Tt-has come to'be ‘understood ‘that 

the. railroad is ‘a-public servant abso- 
lutely dependent upon the will of the 
public for its"existence. “It-has finally 
come tobe appreciated that’ this ser- 
vant ‘cannot render~a ‘proper “service 
unless :it:is _properly. ‘housed, and :fed, 


vand -clothed.».The ‘public, as a whole, 


is-prepared.to submit to-whatever may 
be necessary .to secure to-this “servant 
fair. treatment. 

“These are the four conditions which 


~-occur..to -me*-as--being-.the: principal 


respects -in -which:the future is likely 
to-be.more: favorable -to -private :op- 


- eration.than --the:. past,,and of: these 
four. infinitely the most important is 
the dast:, 
/ upon ithe part. ofthe public which-has 


It vis this “change “of “heart 


produced-the change in:the Act to Reg- 


sulate.Commerce and which: has-appto- 
-priated money from the:public:treasury 
onily:a’smeasure - of. simple: 


uiaid-of -our-cartiers.: , 
Public opinion: will :dominate:future 


“legislation wand swill “produce-a’most 
“active. jim pression -upon::the:adminis- 


tration <of “this day “by “the. ‘Interstate 
Commerce Commission.” 


coand: 


tion:of Commerce; but every. andi ana 


Thessticcess:of private ownership: 
-depends:upon ‘the attitude: of ‘the pub-. 
obehooves, “not. only -every.- 
grea “body like/:the. Chicago: ‘Associa-:. 


in, producing -.this. ‘plant. 


y PROU TY, Director of valuation, Interstate Commerce Coininisaion 4 


member of that body; to inquire what 
it,,as an organization, and what he, :as 
an ‘individual, can do to help ‘on to 
success the efforts of our ‘railroads. ” 
Duties of the Public'to the Carriers. 

In what way can the public contrib- 
ute to: make private operation a suc- 
cess? What is the duty of the public 
to the carrier at this time when we are 
entering upon-a final test’ of private 
operation? 

You who are the members of this 
association can approach the discharge 
of that duty from two standpoints: 


1, -You.can act.as an organiza- 
tion. “You should first of all get 
in touch with the situation from 
the viewpoint of the carrier as 
well as-your-.own, You can em- 
ploy expert assistants. who will up 
to a certain point advise you, but 
beyond ‘that, the members of the 
association must stand responsi- 
ble themselves. 

2, Even more important than 
the action of your association as 
‘a body is the attitude and the con- 
duct” of the individual member. 
You gentlemen are interested in 
particular rates and in particular 
service. Now apply to your de- 
mands for that rate and for that 
service the same rule of fairness. 
and of equity which you as an 
association enjoin upon others. 

Ask nothing, take nothing other 
than you would approve in the 
case of your competitors. 

Having in mind now the fact that 
you gentlemen are to act through your 
association in part, and in part as in- 
dividuals,’ what are the things for 
which you ought: at this time to strive 
as good citizens in the public interest? 


Adequate Rates Essential. 

1. Your first and most important 
duty is to see that these carriers are 
allowed adequate rates. 

The raiiroad industry. is-the great- 
est of all private industries, except 
agriculture, and. yet, the private cap- 
ital which is invested in it has no final 
control .of «where ot-how the railroad 
shall be -built, nor of the -way it shall 
be equipped or operated, .nor can it 
determine -2 single charge which it 
shail. make for the performance of its 
service. 

‘The. first requisite to the economical 
performance. of. a railroad is an.ade- 


-quate:-plant, 


‘Without proper facilities,.a suitable 


road, adequate -equipment, ‘the. service 


which you require cannot be. econom- 


ically performed. .. Today, it-seems to 
‘be nadmitted,. on all -sides’-that -very 


Jarge sums ‘must “be expended.at once 
New, 1 do 
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not for one moment suggest that the’ 
rates to be allowed should be sufficient 


to provide for these. additions. 

I have long believed ‘that to keep 
these properties ‘good in fact, the car- 
rier should be allowed to earn and put 
into its property some comparatively 
small amount each year which should 
not be capitalized and should not be 
made the basis for increased earnings, 
but for the most part these additions 
and betterments must be provided out 
of money to be borrowed. The rate 
of interest at which these funds can 
be provided becomes a charge upon 
the property and, therefore, finally a 
charge upon the public. 

Unless, therefore, carriers can ob- 
tain this money, finally, at a figure ap- 
proximating that which the Govern- 
ment would pay, the. public will not 
permanently consent to bear this ad- 
ditional expense. 

The rate of interest at which money 
can be borrowed depends upon the 
confidence’ of the investing public. 
Just in proportion as the lender is cer- 
tain that his loan will be repaid, will 
he accept a low rate. 

Today, railroad securities are 
not in favor and they will not be 
until the investing public is again 
convinced that a railroad promise 
to pay is absolutely good. 

This never can come to pass so long 
as our railroads are merely. carning 
forthe present six per cent upon 
their value. There must be some as- 
surance for the future. The attitude 
of the Government must be clearly de- 
fined, 

There must be above all some sur- 
plus fund upon which carriers may 
rely ina period of adversity. 

‘Now, the intention of this bill was 
to provide exactly that safeguard. 
Nothing could improve railroad credit 
like a Hberal attitude upon the part 
of the Commission which would enable 
carriers to accumulate something sub- 
stantial for the first year or two in 
addition to their bare necessities. 

I believe, therefore, that if you 
desire to. make private operation.a 
success, your first thought should 
be ‘to secure to carriers rates 
which are too high-rather than too 
low. . 

Congress ‘has fixed the limit .and 
that requirement must be observed, 
but in the administration of this law 
there is a. wide range of judgment,.a 
broad twilight zone, and my feeling is 
that ‘the’ Commission: should. -be -en- 
couraged by shippers to incline with- 
in this sphere -of doubt toward a lib- 
eral allowance. -_. 

Personally,'I have no doubt that this 
will result-in the application ‘of higher 
rates ‘under private than would -have 
been -‘necessary: tinder 


the immediate present, Wevare.in- 
quiring whether -in.the ‘long-run :pri- 
vate operation, or Government opera: 
tion, ‘is the better, 

“=: Most of -us ‘believe that: private! op- 
eration will be found :more:-efficient 
Athan public, “but “this can not besac- 


Government ° 
ownership; -but-the question is:not:of | 


Carrier: 


complished unless:a ‘proper. credit gan ~-20f certainty which 


THE BULLETIN 
be. established “and :proper facilities 
provided. 


operation will provide a better service 
than public, and if-so, it -may ‘be ‘bet- 


iter in the long -rtin ‘to- pay'a ‘somewhat 


higher rate for the service. 
Service Demands.” 


2. Do not become impatient; at. 


least do not talk, 

Our railroads are resuming private 
operation under ‘ adverse — circum- 
stances, -For over two’ years~ they 
have been deprived of the use of ‘their 
property, : “Their ‘organizations have 
been disrupted; their traffic has been 
diverted. New methods are in vogue, 
many of -which .are an improvement 
and will be retained, but a certain 
amount of friction and of inefficiency 
always accompanies anew ‘thing. 
Time will be required for this new 
transportation machine to wear.down 
its bearings. 

The ordinary member of the public 
knows very little as to the adequacy 
with which. railroads are handling 
their business, His. information and 
that of the press comes largely from 
people like yourselves. If you criti- 
cize and publish every failure to give 
satisfaction, the opinion will speedily 
become current that our-carriers have 
failed and public attention will-once 
more be turned to the Government for 
adequate service. 

You can be of the greatest assistance 
to carriers in these earlier days if you 
will overlook and excuse until it’ be- 
comes apparent that the condition of 
inefficiency is permanent. 


Restoration of Competition, 

3. Previous to Government control 
there was in certain sections active 
competition between railroads... That 
competition produced a high .class of 
service but resulted in unnecessary 
waste of transportation effort.. Under 
the Government this wasteful competi- 
tion was cut out, Now one of the 
most essential duties of the shipper is 
not to demand a restoration of these 
former facilities, unless in the general 
interest they ought to be restored. 


Liberal ‘Treatment a ‘Necessity. 

Much is said about the -guarantec 
which this bill. gives. to our railroads, 
but except for: the ‘first“'six months 
there is no guarantee. -The law ‘pro- 
vides ‘that .rates shall’ be established 
which -will yield to ‘railroad property, 
as a -whole,-five and -a:half per-cent 
upon its -rate-making.<value-for ‘the 
next two ‘years. 


Commission, «:The-carrier. may bé per- 
thitted to catn:' an additiotial:one-l hall 


of ©: cent which + go“into | 
me per which ‘must’ g ‘tendent ]: W. 


“Division ‘resultéd ‘in“the’saving of 470 : 
freight cars during April 7 
“-tention- to the car shortage, Mr, 


for the next’two years. six per tent is: 


the property. without being capitalized, 
or made the:basisfor:an: increase in 
rate-making: value. 

Will sany.’satie:‘person: ‘contend that 


too great’a return ?.- 


This ‘plan “does not increase’ trans a 


portation -charges.:It':should inthe 


dong run ‘diminish ‘them: It does more: 


fairly. distribute-‘the ¢: 
Colthintuses’ into. 
condition ‘of those 


the fotindation’of 


You “believe: ‘that “private - 
‘if -good years’ 


After that, the pers °C: 
centage is left to the judgment of the 


Pwilling 4 response ! TOI he variou: 


all’ credit: It 
which ‘surplus ¢ 


ings ‘maybe poure 
id-out of-which: 
thing may be drawn in poor years.” 


provides in aimeasure at least for- thase 7 
permanent ‘additions to. the “property |. 
whichdo-“‘not ‘add materially “to Jits 
earning capacity and ‘should maintain 


the property-as a‘whole. 


Looking: to'the’more ‘distant future, : 


your, duty .will be if private operation 


continues, to see to it that tates are 


not too ‘high.’ 

“If the private owners. “of this public 
property. cannot render an adequate 
service for “as .little compensation :as 
that service can ‘be :provided ‘by :the 
public, then the properties will pass to 
Government operation, . 

You gentlemen might not favor :this 
even in that event, but a:majority of 
the voters of the country will, 

I am-addressing what I -say ‘tothe 
Present exigency..: We. have" just 
emerged from -the «most ~ destructive 
war of the ages. .All business and ‘eco- 
nomic: conditions ‘have ‘been’ upset. 
The owners of those: properties renew 
their .operation -under ‘the -most’ dis- 
advantageous circumsiances. 

This being so, private-operation can- 
not be’ given.a fair chance .unless ‘the 
public .is prepared to ‘treat its railroads 
during this critical periad with‘all-the 
liberality which the Jaw allows. 


SHASTA DIVISION NOTES. «- 


The opening of :Shasta Retreat on 
June. 10 for the summer -season..was 
marked by the advent of.an-unusually 
large number of visitors ‘to the :resort. 
The natural beauties of ‘the. surround- 
ings in the mountains. and the excel- 
lent trout fishing attracts hundreds of 
persons from ‘ities. 
conditions for tramping, and business 
men ample opportunity of gaining rest 


and recreation among the pine forests © 


at the Retreat. 


Shasta-Springs ‘was formally opened 
for the ‘season -on -May-16.. Here ‘the 
renowned “waters of “the “springs. and, 
the cottage*homes on ‘the ‘pine’ covered 
plateau’: draw ‘those -seeking “an “ideal 
summerhome.” ‘Special: preparations 
have’been made this season ‘to:provide 
entertainment: and “comforts for: those 
who- visit ‘the ‘Springs. .: 


C.-L. Crow, Roadmaster of the Red- 
ding district: is “still von’ a.'sick “leave. 


Roadmaster during: Mr. 
‘Sence.: te 


An appeal’ to ‘shippers. by. ‘Superin- : a 


Fitzgerald of: the:Shasta 


Calling :at- 
Fit 


exceptionally: heavy: during: “April sand: 


Hikers find ideal .- 


AClark:has been: appointed Acting . 


‘stained :rail: 
copthe right of way are instructively com—. 
“-plete-to- the ignorant. -or. interested 


Ss outhern Pacific “officials receive many - 


letters of commendation from. travelers 
“who: have -had pleasant experiences with 


our, service, but it. is. seldom that-they 
receive so comprehensive and thoughtful 
an-appreciation:as ‘that“which-was sent 
recently to Vice-President E. .O. Me- 
Cormick by. Mr, C..A. Jennings, a retired 
business man: of ‘Chicago anda ‘traveler 
of, wide -experience...Mr, Jennings was 
for ‘years traffic manager of the Ameri- 
can Cotton Oil Company, the N, K.Fair- 
banks .& Co., Chicago and subsidiary 
Companies. He ‘sees things through the 
eyes of the trained executive.. For this 
reason his statement of what he found on 
a recent ‘trip over Southern Pacific Lines 
is especially gratifying and interesting, 
and is here reprinted: 


May 26,:1920. 
My dear. Ernest: - 

From vlong . experience “I have 
learned ‘there'are chapters of criticism 
to. one word -of ‘praise..- The’ fatter, 
though frequently earned, remains un- 
bestowed. Realizing this, and having 
leisure time,.I want to use some of it 
in expressing ‘a yoluntary appreciation 
of a.trip Ihave just made over your 
lines ‘from “Los Angeles to-Portland 
in daylight. 

The ‘wonderful scenery I shall not 
dilate-on, as God Almighty’made it 


> and others, better able than 1, have 


portrayed and described it. I will.sim- 
ply..state. that I enjoyed it to. the 
extent .of my ability, with much profit 
and pleasure. 

What.I do want ‘to deal with, and 
congratulate you people upon, and ex- 
press appreciation of, is the contribu- 


-tion “to: ease ‘and comfort with which 


this scenic treat may be had.and travel 
made.a pleasure to one who may have 
been «: -surfeited with-“riding “the. rat- 
thers.” 7 


Tchave: never ‘seen a ‘better main= 


: tained-road bed,‘as ‘tovorderly placed 


ballast, freedom’ from dust and mains 
And ‘then the:signs along 


travelers.:-With “most roads, for in- 


eogtance if they show: acsign ‘at all, itis: 
’ Station: One Mile?" 
othe chime ofthe» station. being ap= 

/ proached ‘is given, ‘much ‘to ‘the. ‘trav-. | 
ler’ 
“stream of. any. size,’ 
creek or river-is shown: on the: bridge,” 


With your. line 


's Satisfactio vhen you cross 3 


‘the’name -of ‘the 


he “passenger's ’:information. 
2 atisfactio cand. 


Observant eeveler finds coast trip on Souther 
- Pacific lines. scenic treat 


passed, they are me ally “labeled” for: 
“Lzalso 
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The cleanliness of your. equipment 
struck me forcibly. “I.had: occasion 
several times -to ride-your-local ‘trains 
carrying smokers, laborers and mixed 
humanity, and was pleased to find the 
coaches exceptionally Clean’ and -well- 
kept with sanitary floors and seating. 
The.smail station buildings and :their 


“conveniences -and -comfortswere a 


marvel of .cleanliness’ as compared 
with the general run of such as I have 
encountered in. many years of much 
travel the entire country over. At 
many stations I noticed-the windows 
cleaned to the requirements of-a well- 
kept, home. 

The “man-in-gray” (and the matron 
in many instances) was always access- 
ible and uniformly courteous. 

Of course some items I have men- 
tioned . herein may . reasonably be 
slighted by roads, not having your im= 
mense tourist travel, and this is-not a 
criticism of them. It is rather, as I 
stated at the outset, an appreciation of 
an enjoyable trip on’ a~business “mis- 
sion, to which your facilities contrib- 
uted much pleasure. 

“Sorry could not have had a ‘longer 
visit. with: you, and -hope’ you “may 
happen :this:way soon. ‘Sincerely, 
(Signed) Cc, A. JENNINGS, 
Mr. E,-O. McCormick, Vice-President, 
Southern: Pacific Company, 

San Francisco, California. 


RAILROADS MUST GET BACK 
: TO WORK. 


Can anyone name a single enter- 
prise that is'not:dependent upon the 
healthy condition of the railroad sys- 
tems -of -our. country, in one way or 
another, for its own -continuity—not 


| to:say, its very existence? : All produc- 


tion: is limited /by the. capacity of 
transportation. - Let us make it clear 
to ourselves -that what ‘exertion we 
put forward toward ‘the restoration of 
the. railroads. of ;America-is less our 
service.to them than it is meeting our 
own necessity and -thus -best serving 
ourselves, 

It is essential to the immediate :fu- 
ture-of ‘the ‘whole civilized world that 


‘the: United “States ‘of “America ‘remain 


orderly “and ‘become “highly . proditic- 


tive, and vit: is ‘our job to” bring ‘that 


about.: We =must get’ back ‘to work! 
‘Let-us ‘sound ‘that as our ‘keynote; and 


“by-all-means ‘let-us who are‘here gath- 


ered -exercise- our“influence wherever 


awe may ‘beable .to°do'so, to put ‘these 
Sogreat -railroad “systems ‘back upon ia 
“substantial ‘basis,as the first and big- 


rederick:J.::Koster, 
“address before Railway Business 
Agso ation. 
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/ PIONEER? SOUTHERN PACIFIC 


ATTORNEY PASSES: AWAY.° 


J.-E. Foulds, for ‘many -years ‘attor- 
ney forthe Southern Pacific Company, 
died ‘at‘his home ‘at Berkeley, where he 
‘had ‘resided “for “the ‘last’ twenty-five 
years,-on Sunday, June 13,1920... _ 

John Evans Foulds'was-an Amieri- 
can citizen; born’ in’ Birkenhead, Eng- 
jand, March 23, 1848,.a son of James 
Foulds and Elizabeth Evans -Foulds, 
He was educated in Birmingham, Eng- 
land, at the School of King Edward 
V1; one of the six great schools’ insti- 
tuted during the Reformation, and the 
most famous of the group. 

He came to America when about 
twenty years-of age, and for a time en- 
gaged in journalism, and became a 
shorthand reporter. He came to the 
Pacific Coast in 1871, where he was 
employed originally at Sacramento 
and afterward at San Francisco as a 
stenographer:and reporter in the em- 
ploy of the Central Pacific Railroad 
Company, While so engaged he studied 
jaw under the direction of Hon, S. W. 
Sanderson, one of the most eminent 
jurists on the Pacific Coast, He was 
admitted to the bar in January, 1876, 
and thereupon became connected with 
the. legal department of the Central 
Pacific Railroad Company as its attor- - 
ney. For a short time, in 1888, or 
thereabouts, he was engaged in private 
law practice.in partnership with .Mr. 
Carrolt Cook, and. shortly thereafter 
resumed his.former position as attor- 
ney for the Southern Pacific Company, 
in which position he remained until his 
retirement in September, 1911. He is 
survived by a widow, Mrs. Mary “A. 
Foulds; a daughter, Mrs, Grace Am- 
bruster, and two sons, Charles V. and 
Evan Jj. Foulds, the latter a member of 
the Southern Pacific legal staff at San 
Francisco. 


SANTA CLARA AGENT SAYS 
TRAVEL 1S HEAVY, 


T. A. Goodrich, the local Southern 
Pacific station agent, reports the sum- 
mer travel to the coast resorts exceed- 
ingly, heavy. Two special trains, in 
addition to the regular trains from 
‘Monterey and Santa Cruz are run 
every Sunday evening. An extra Sun- 
day train-is also run to Oakland. Mr. 
Goodrich predicts ‘this one of the 
heaviest summers in travel the. rail- 
toads vhave ever had—Santa Clara 
Journal: 


“JUST ANY KIND OF A BOY. 


‘Advertisements are meant to “pull.” 
During -the -war“an .office ‘manager -in 


‘desperation tried to -get ‘pulling power 
Anto his -desire for:a :messenger. The 


advertisement he :printed ‘read: “Boy 
wanted—Young: or old—Either..sex.” 


The sleeping: fox catchés‘no poultry; 
there will’ be Sleeping, enough in the 
grave. aoe 
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KNOW YOUR RAILROAD. 


The copy of The Bulletin which you 
hold in your hand costs you nothing, 
but it represents, nevertheless, a large 
amount of time, effort and money—all 
expended in order that you may learn 
helpful and interesting things about 
your. railroad, and be able to properly 
recount those things if occasion seems 
to require. 

You wouldn't think much of an 
American who didn’t know enough 
about his country to intelligently an- 
swer the natural questions that a for- 
eigner might ask him. Well, the same 
thing holds true concerning a South- 
ern Pacific employee. He should have 
at least a general knowledge of the 
history and extent of Southern Pacific 
service and accomplishments. He can 
hardly be an enthusiastic employee if 
he doesn’t know what to be enthusi- 
astic about, and enthusiasm makes for 
efficiency. 

Superintendent FitzGerald of the 
Shasta Division has written for your 
benefit an article describing the diffi- 
culties and accomplishments of a 
mountain division. It will help you 
to realize the scope of the Southern 
Pacific’s service, 

Fire Inspector S. B. Howatt stops 
his work long enough to warn that 
this is the dangerous time of year and 
he explains why fire losses are greater 
than ever before and just what may 
be done to increase protection. 

Mr. S. A. Pope, Assistant General 
Time Inspector, telis the story that 
is ‘behind the Southern Pacific’s Safety 
Slogan:. “A Careful Man and an Ac- 
curate Watch.” ‘You probably never 


heard that story before. It is worth 


reading twice. 

Did you know thatthe Southern Pa- 
cific’s paper bill each twelve months 
equaled the sum paid by a metropol- 
itan daily newspaper? Mr. Plank’s ar- 
ticle: will help-you appreciate the need 
for conserving stationery: 

If you are a-traffic salesman you 
will find ‘helpfulinformation in “Mr. 
W. C.Fitch’s “article on the Freight 
Claim ‘Department. - 

And all employees: awill want. to read 
the carriers’ ‘statement with regard:to 
the proposed ‘billion dollar:-wage 
creases as ‘made before-the new ‘Ra! 
way’'Labor’ Board ‘in session “at’.Chi. 
cago. “Possibly. the~Board <swwillvhave 


yout ‘for materials end “supplies. 


rendered: its decision “by: the time /The™ 
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LITLE THINGS Sneha 
that have to.do-with just ‘those 
insignificant, ‘trifling,::not-wort) 
making-a-fuss-about details that 
in themselves are : 

Little, but oh my! : 

How they add up into fotats! 

And what a difference’ those 
totals make! i 

A‘clerk added up “his day’ s 
sales and reported: $486.50. 7 
: The bookkeeper ‘found that: it 
should have been $48.65, 

“Oh, well,” ‘said the clerk, :“ a 

just got the ‘decimal point on the.” 
wrong side of the 6.” 
. And the decimal point‘is only 
alittle thing; anyway, and it was 
moved only-a fraction of an inch. 
But in this case it changed the 
total $437.85. 

Little evidences of careless- 
ness, of untidiness, of ‘inatten- 
tion, of. impoliteness, .of- tardi- 
ness, of temper, change the deci- 
mal point in the -total that-goes 
to make up. the. character. 

Do well 

The Little Things. 

~ from “Success in “Business.” 

By. William Ganson -Rose. 


Builetin is in the hands of its readers, 
but the article -that: appears “in ..this 
issue will still -be of value and interest 
as showing the significance ot what- 
ever action is'taken. 

Finally, the columns of The Bulletin 
are open to all employees who: have 
something interesting and-helpfulto 
relate about their work or the work 
of their fellows. There is drama and 
human interest in every phase of rail- 
roading—-let’s realize it. 


WHERE THE MONEY GOES... 


An - interesting “computation °-has 
been made ‘by the Railway. Age show- 


ing how the earnings of ‘the ‘railrcads ’ 


by days of the month are ‘disposed’ of. 
On the basis of 1919 earnings, it says: 


“The-earnings -of 1734: days-of:each . 


month were paid to labor'in wages. 


“The earnings of 3 days were epaid 


for fuel; 
“The earniigs of 5 “days were e paid 


out fe Tents. 
"This consumed ‘the 
days-of. each’ month, ; 


days went tomnet operating’ incomeand: 
were used by: the’ Government: to: pay: 
the: rae standard returm: toethe? 


taxes.’ 


“People: today 
turn to the. cbygon days, buts some.of th 


"eaters point ‘out: the’ necessity. forgreater/ ae 
- production, “but -Collier’s,:-an 2a recent." 
issue points out-clearly’ where much pre: “ 


duction “has -gone, “thus 
“Imaginé:a family living: 


are‘a-father,a:mother,two-sons -and"a...\* 
“‘daughter,-:“‘The parents ‘each work twelve!’ 
shours ‘a ‘day, ‘and ‘the “children” ¢ach ‘ten: 
In“a ‘week:.the ‘family: has’ accomplished © 
what would be /374‘hours ‘of work “fora”, 


single. person; "The recreations ‘consist 
of going “to church “on: Sunday, “in occa~ 


sional walks ‘or buggy rides‘on“a.moon-:” 
Hight night, or-in a ‘little skating, coasting : ° 
_and sleighing in the winter, with’a limited 
amcunt ‘of sweet-hearting.for ‘the young: 
people ‘on Saturday and: Sunday nights : 


only. “All this ‘costs practically nothing. 


“Here -is a typical’. picture of ‘today? 


In‘a ‘similar family: the father and ‘older 


son work 44 hours ‘a'week;“the «mother ” 


42 hours a week, ‘and’ the“ younger ‘son 


and ‘daughter “not -at “all. ‘Their’ total’ 


weekly output “amounts ‘to 130 ‘hours ‘of 


work for a single person ora little:more 


than a-third of’the -1880 family. “Their 
usual : diversions “are “ movie :shows and 


‘automobile: trips, .costing’:them weekly ~ 
the .pay-for °35 ..hours.of work. :~ This” 


Jeaves'some 95 hours: of work'to support 
them, or about ‘one-fourth ‘as ‘much as in 
the: case -of “the “other: family.” Tn"'the 
main ‘they. are “happy, but'they.are-very 
much ‘ worried :about. the ‘high’ cost: et 
living.” ~“Typothae Bulletins. °- 


RAISING: THE: RENT. 


- ore you :can -supply..:me’ with two 
rooms I'll give -you $15 a-week.” 
“You're “too “late}.:a' gentleman's 


promised to marry. me- Ax —— two. 


rooms.” 


“THE RAILROAD CLERK. 


So By J. “Mecombic Murray: 
You.take-a/ train for. **Somewhere,”. 
‘And’ you think the service good, 
You never ‘dream ‘of danger : 
“There's ‘no. reason: why. you. should 
So you ‘bless the railroad. magnate, 
But how. little do -you-think 
-Of-the-boys :and :girls :who: pense 
da the office: sling! inl 


oPhere are fingers ‘by thie’ thousan 
‘Beating ‘tom-tom. on white ‘keys; 

oc here’s 3 hum,” subdued ‘ani 
icy Like“a hive of choney: bees; 
“sThére -are brains’ alive with 
Toiling. over‘many..a task; 
Anda field for/ due reflection 
“oAS you view, the littered. desk: 


obe: 
‘Is the best that can ; be bought’ 
“Det sone: dittle.: 


sThat “keeps railro; 
“And the System” 


ac PIckKING AT Howe 


(From “Onn D ‘STATES: Bonen) 


The gar| yage can, the wastebasket, the: refuse barrel, and*: +» 


“thie dump’ ‘heap 2 are the prime factors in..our American 


extravagance, 


aU was’ s the saving of one day.” tn the shipping room, 
sioweser there was’ another pound of nails lying ‘about ‘on * 
ey were swept. up among the rubbish. 


and thrown into the refuse barrel: The: nails‘in that day's ‘Ss 


“Out in-Detroit, in Henry: Ford’s :factory,.a number ‘of 


Pe mei dre employed forthe sole purpose of recovering nails 
‘from the crates and boxes which come into his receiving 
; Allbent ‘and ‘twisted nails -are -straightened, -are 
i classified, and are reused ‘in the shipping department. 
a ‘That saving of nails i is: worth $20 each working day, or 
g fully $7000 each: year.’ 
-oned: first, make that by: ~product of old nails ‘a profit instead ~~ 


Wages atd'burden having been ‘reck- 


ofan:econ mie wast 


is. another proof that wwe can prevent joss. through : 


i careless waste and the thoughtless failure to recover little 
in‘ our ‘industrial and domesti¢ ‘life. 


reusable articles 


ails are “not ‘the only v waste worth ee The old 7 
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: WESTERN DIVISION .MEN DIS. 


CUSS ‘FUEL ‘OIL. 


“At a recent fuel-oil meeting on the 


Western’: Division”.“two dnteresting 
“papers -were‘read ‘by “Engineers:E. H. 


Baker ‘and H“EsConger, both reflect- 
ing the earnest’ thought and “interest 


‘that is being taken ‘by-employees gen- 


eraily in “the “campaign “to conserve 
this important. commodity. - 
Engineer Baker’s paper was .on ‘the 


y-subject: of. “Boiler Water—lts Effect 
* on Fuel Consumption.” He presented 


a careful analysis of the Western -Di- 
vision’s water supply at various points, 


“and. the cost of the. service with rec- 
ommendations calculated to reduce 


boiler work and ‘train delay. Engineer 
Baker said the ‘best available water on 


the ‘Western Division was at Sacra- 


mento where “the .cost was less than 


Jotwoceents per thousand gallons and 


no-engitieer-should: leave there: with- 
out'a full-tank of water. He -urged 
that :the ‘supply. ‘be developed at that 
point. 

Pleading ‘for co-operation, Engineer 
Conger Said: 

“The. towérman. who is prompt to 


“clear the signal; the yardman who al- 


ways has:the switch ‘lined up for the 
‘approaching train; the dispatcher who 
has ‘the orders ready, andthe opera- 
tor ‘who -delivers them -promptly; the 
messenger and‘ the baggageman who 


-put forth special effort to save delay 


at stations; the foreman and the shop- 
man who repair the defects in the 
locomotive which makes waste of en- 
ergy impossible, and I must include 
the engineer and fireman who take an 
interest in their work and call the at- 
tention of the proper official to the 
condition of the-engine so the defects 
may be remedied -promptly—all these 
employees combined in one big ma- 
chine working smoothly and harmo- 
niously is what makes efficient ser- 
vice and is sure to result in great sav- 
ing of the source of all power—Fuel 
Oi” 

The Western Division Fuel Com- 
mittee consists of H. Conger and 
E. -H. Baker, engineers; E. M. Mad- 


den and.E, Truchard, firemen; C. An- 


derson, conductor, and A. M. Matson, 
brakeman. This committee has issued 
a‘special-bulletin with the approval of 
Superintendent T. F. Rowlands, de~ 
claring that the time and conditions 
are opportune for a favorable showing 
during the next.six months and urging 
all-employees to co-operate in a spe- 
cial efiort. for fuel conservation. 


DEVELOPMENT AT WILLIAMS. 


— B. ‘Pugh, chief clerk to Superin- 
téndént’ J. D. Brennan of ‘the Sacra- 
mento Division, reports brisk develop~ 
ment in the vicinity of Williams. Last 


“year’s rice crop will be doubled; 12,- 
‘ (000 acres being under cultivation. “Late . 


rains have improved :the water situa- 


‘tion--vastly. ‘Building :projects ‘include 


a large warehouse and mill for Schaad 
Bros, ‘a ‘department. store for G.-C. 


: Comstock: Company 5 anda theater for 


ij 
| 
i 
i 
‘ 
1 


] 
A 
! 
q 


18 


DHE BULLETIN: 


Bulletinis Salety 


Eye Injuries Again Lead List 


During the month of April there were 550 casualties to. employees’ onthe 
Pacific System, regardless of time of disability, compared with 584 for same 


month 1919, a decrease of 34, or 6.2 per cent. 


shown in the following statement: 


Causes 


Eye injuries (regardless of cause). 
Struck by falling objects. . 
Self inflicted injury with 
Handing ruilroud rusterials 
Unclassified. 


Fingers pinched. 
Hand and motor ear necidenta 
Falling over removable objects. 
Falling off cars and engines. 
Cuts (tniacellancous enuacs)... 
Falling over fixed appurtenane 
Use of jacka and air tools... 
Falling from structures, ladders, ete. 
Tough handling or sudden stop of train. 
‘Uso of tools in hands of other persons 
Collisions {except hand and motor cars) 
Getting on or off moving cara or engines 
Attending machinery while in motion, 
Bliver or nail in hand. 
Falling into pits, holes and off clevatore 
Nail of spike in foot... 
Coupling and Uncoupling cars. 


Eye injuries again head the list, most 
of which occurred in the shops, al- 
though goggles, shields and. other -de- 
vices for protection against such acci- 
dents are provided, and are followed - 
‘closely by injuries: from falling objects, 


handling railroad and-. non-railroad 
materials, tools in ‘hands -of injured 
party or fellow employee, and flying 
objects. or particles, All of these 


could be considerably reduced by-ex- 5 
ercise of more care and proper siper-. 


vision, 


Of ‘the above mentioned: casualties - 
173 were reportable ‘to the “Interstate: » 
Commerce Commission, and compared ; 


with April, 1919, following figures are 
‘shown: 


Em Ee Total 
© :Casunltiet 
SAT ah ered to Employers 
Apiil, 1919.. 190 
‘April, 1920,...50555 3 170 eae ocd 
Decrease... Sear ona 
Percent of. Deer eaiee a’ 14.6 meet rs 


~The -contitiued decrease ‘in’ the'num- 
ber_of casualties to“ employees, “both 
minor_and ‘those reportable to ‘the In 
‘terstate Comierce, Commission, i is 
couraging. 

Every -sa eguard ‘for the 'p 


» Tucson to-the numb. 


-Vices-of the ‘band members,as 
“those of “the “engine and ‘train “crews; 


“the ‘afternoon the: band 
special ‘trait ‘from the ‘picnic: ground: tox 
n Patagonia, where it-furnighed “musi 
cof accidents “ts jbeing’ provided, and ao 


Causes of these casualties are 


Number Percent of 
To 
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28 6:10 
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4 
4 
3 
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3 
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t 
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i. 
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statistics show that 90 percent -of in- 
juries ‘to emiployees is due.to careless- 
ness, the overcoming of careless prac- 
tices in manner of doing “work and 


handling: materials, .and .in* inspecting: »< 
. of tools and safety devices is the work 


which is necessary ‘to‘eliminate a great 


many of the accidents which ‘are now - 


occurring. 


‘TUCSON EMPLOYEES “AT. 
_PLEASANT. PICNIC. 


Employces of the. Southern Pacific 
sailroad and friends ‘ia’ the vicinity’ of 


a picnic ‘Sunday, “May .30, at Flux, on 
“the Nogales-Benson-branch: 


; the Southers 
oMhe 'ser- 
rell.as 


Pacific band: ‘accompanying: 


vere’ donated ‘for ‘the: occasion. ‘During 
arried by: 


for-a*dance«in the 


:oF 2000 ‘enjoyed’ 


eM hess: 
party. Was: conveyed to the) scene’ of 
«the picnic‘in ‘ten: ceoache: 


sisal : 


“MASTER - MECHANIC 
MAXIMS. : 


By. L. 8. PRATT, 
“Master Mechanic 
Safety ‘should ‘be “the first con- 
‘sideration of évers eniployee. 
Tobe careless, thoughtless, or 
“reckless ‘means injury :sooner:or 
‘later to yourself. ar ‘others, 
“Don't think because an accident « 
“has notthappened, itiwon't-happen. 
Do things ‘the way you are told, 
Then if trouble“comes, at's up to | 
“the -boss, 


You'aré. paid to comply with the, 
niles. “Have you any right: not to? : 


, Do things right and you wowt 
‘have to put-on gloves when ‘you 
open personal letters from the box. 
Yow have ino cright “to “take 
chances; the other. ; fellow. aay: 
have to:take the consequences..” 

When. a. ‘railroad nian takes: 
chances, the’ lives and limbs. of: 
human ‘beings are-the stakes. -Ev- 
ery man-who ganibles loses some- 
times—generally many “times-—but 
you can’t afford to lose once. i 

You are responsible’ “for the 
‘ safety.of others aswell as, yours 
self. 

A sminute. of. judgment is some-: 
times worth a day of energy. 

it’s -easier -to -dé-a° thing right: 

than to explain why york did at, 
wrong. 

A sfactory. inspector chained to: 
every machine in ihe shop wouldn't. 
keep some men from getting hurt. 

‘No safety :appliatce ‘ts safe ine 

uthe hands of an-unsafe man. i 

Safety applianecs cares all right, 
but--what ‘we -need is safe ‘men ‘fo: 
operate them. 

Every accident, is. acnotice “thal: 
‘Something: may. be ‘ong with: 

-omlethods, material;-cor -iman, © and:: 
shouldbe investiga 

the nan in charge 16 <a 

isecand apply. remedy; 

Ene. injury © Sréceived sis slight..; ore: 

eserions isnot material: 

‘Your efforts: to. correct unsafe: 
conditions «. and: prevent” careless- a 


“-perintendent William 
jasti endant 


fective work ‘being, done 
eds “reflected *i 


“the “recoils for ‘the’‘months “of 


“mien on: this division :was-injured “tothe ‘extent ‘that ‘made 
awreport-to the Interstate Commerce Commission necessary. 

During the:two-months mentioned the “steamer :division 
operated:.regularly: five steamers between San -Francisco 


and:.Oakland .and’ Alameda <piers,.;handling -3,989,969 -pas- | 


yy the Stéa mer. ‘Safely’ 


Marchand: April-when nota sitigle employee of ‘the 1000 


Hand, handling’ 93,540 ‘automobile 8;:-1485 “horse- drawn ve- 
icles, and .391 948 passengers, ‘two-steamers. between San 


‘Francisco: and “Sacramentoshandling 1549 passengers and 


9387 “tons'-of “freight, two.steamers between Vallejo Junc- 


tion, North and South: Vallejo and: Maré Island, handling 
199,643 Passengers, and two transfer steainers:between Port 
Costa.and Benicia, handling 1830 passenger and 488 freight 
trains, and nine steamers underwent light and‘heavy repairs 
at the shipyards ‘at ‘West Oakland. 


osengers, three stéamers:between’ San Francisco and -Oak- 


Reading ‘from eft to-right?. 


‘Assistant..Supervisor..of. Safety; .C, 
“Chambers, Chief Engineer; 


SAFETY MEETING RECORD. 


’ Thirteen Safety. Committee -meet- 
ings were :-held during..the month .of 
“May; .attended by 351 committeemen 
and -visitors, 828 ‘safety..suggestions 
Jawvere_ discussed, .14 talks. on accident 
prevention: made: by .:committeemen, 
and ‘reports :received to the.effect that 
25,731, employees: were -talked -to :indi- 
yidually on. safety. «matters. “. Details 
are: shown. in the following statement: 


f oa by 
one 


Date Comittee’ -Attea: Suge: 
223 Rippon 


“May 3 Sacto. Gen. Shop ‘& ae 


LB; Verweire 
BE Gamal 
\eRuddiman 
W. Es Boohin 
“2D. 8oWeir 
D. Burke"! 
‘G21, Moore 


0. AuBrebs 


‘ Ww s: Spoba, Captain; Tl, i. Valentine; ‘Pirst Officer; we 
-man ° Electrician; Albert Anderson, Captain; 


Cc. Sandelin, Assistant to Superintendent 
P.M. Paulson, Deckhand, and P.: 


Heath, Superintendent of Steamers:and Chairman’ of the 


85,000 “cats of 
“‘shipped ‘out of California ‘this ‘season, 
“and the San Joaquin Valley is Drepar- 


H. ..-Holmes, Captain; -F. A.) Fish, As: 


of ‘Steamers; 


C. Stoddart, 


GREEN FRUIT SHIPPERS MEET 
RAILROAD. MEN. 


Green fruit.shippers met ‘in confer- 
ence-at Fresno June 10: with officiats 


- of thée* Southern “Pacific ‘to agrée upon 


a schedule of car.:xmovements’ during 
the coming green fruit:season.. With 
a few minor exceptions the schedule 
will: be the ‘same as ‘last ‘season. 

The meeting was held in the council 
chamber of the’ city ‘hall, with Super- 
intendent: 'F. -M, Worthington of Ba~ 
kersfield presiding, . Railroad: men 
present included Superintendent J. D. 


Brennan,-of the ‘Sacramento -Division; 


Superintendent G, :E.-Gaylord, ‘of the 
Stockton Division ;'and Superintendent 


T...F. Rowlands,-of the Western..Di- 
‘vision. . 


it-was.estimated that from’75,000 ‘to 
green “fruit will. be 


ing for:aurecord movement, 
The. Fresno city fruit men “sent-a 


: “telegram ° to the :Interstate “Commerce 
“ Commission’at’: Washington.-asking 


Set that’ the'commission'give special atten- 


back 


“tion to having ‘empty refrigerator ars 


hed “back.to--this : territory -.iinme- 
diately: after:anloading. -H.Giddings, 


assistant. general’ smanager::of ‘the “Pa- 


ific:Eruit-Express;: urged: the shippers 

“keep. ‘behind’: Easter consignors 
amov ement’to‘h mpties rushed 
62California 


Foreman Painter. 


Carson, Second’ Officer: ‘Frank’ Woodruff, Fore- 
nt Superintendent of Steamers; J. B. Monahan, 
J 


Arthur Skelton, Assistant Engineer; M. 
The insert photo is that’ of Captain C.F, 
Committee. 


IMPROVED TRAIN BOARDS AT 
FERRY STATION. 


The Southern Pacific Company has 
installed at the Ferry Station, San 
Francisco, a new style of train board, 
showing departures and arrivals of all 
trains. 

The theadingsof the. boards are 
strongly featured with the trade mark 
of the “Southern Pacific Lines” and 
the ‘words “WILL LEAVE” and 
“WILL ARRIVE.” 

The board is painted black, the 
metal strips upon which the train ser- 
vice is-shown are also black, and the 
lettering is white. The subheads under 
which the various trains are grouped 
are painted in yellow, standing out 
prominently and assisting the reader 
to locate ‘service in which he is in- 
terested. 

The board is. built with permanent 
strips across its width, between which 
movable :metal. strips are placed. 
When changes:in time require the: re- 
adjustment. of ..the. board, ‘it ‘is -only 
necessary to change the strips to‘any 
new..position -required instead cof re- 
painting the -board. 


JOIN: OUR STAFF, 


The columns ‘of “The Bulletin sare 
“open .to employees who are ‘irged’ to 
“make “use “of :them. Helpful and in- 
“formative matter ‘is desired.” 
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Safety promotion was the topic discussed by Shiasta Di- 
vision officials at Dunsmuir, May 22. Representatives of ali 
departments met for the purpose of ‘carrying ‘ott plans ‘to 
protect not only the lives of the eniployees and patrons -of 
the'Southern Pacific but also to safeguard the general pub- 
He from danger incident.to railroad operation. 
shows the officials who attended-the ‘Dunsmuir 

Reading from left to right they are: 

McMurray, secretary; J.T. Dockery, brakeman; 
car distributor; J. “R. 


picture 
meeting, 


L. FO Hickey, 


THE. BULLETIN 


The above 


Lifly, “conductor; car repairer. 


patcher; D,-C.Smith; Ynemany I. ‘W.-Fitegerald; puperin: zatn 
teadent and chairman; Ji i 
J.vKellum, trainmastery J.P. Brown, division : store= 
ee E. AS Shoupe;-fireman;’S. 
vaminer; AA: Marske, engineer on We 


oR: Simingtons: machinist; Cc Bess, a 
Bonner, ‘brakeman; We 


He Hickey; signal: superviso! 


PLENTY OF REASON FOR 
SAFETY COMMITTEES, 


Illustrating the loss of life and prop- 
erty damage which attends railroad 
accidents, the following figures; is- 
sued. by. the: Interstate: Commerce 
Commission, covering the year 1918, 
on the United States, Railroads, will 
he of interest: 

There were 8,715 collisions, involy- 
-iug a property damage: of $6,810,900. 

Vhere were 13,568 derailments, with 
property damage of $12,922,920. - 

There were 239 locomotive boiler 


accidents, with 2 ‘property .loss of 
$248,000. ¥ é 
There were 275 other. locomotive 


idents, with incidental damage of 
920. 

There were 
‘train accidents, 
ways $878,620, - 
: The above figures total 24.695 .acci- 


1,898 miscellaneous 
which cost the rail- 


dents under the several classifications 


named, with total:damage to railroad 
“property ‘of $20,954,350, 

In- the collisions 499 persons: were 
killed and 4,43)dnjured, :these -figures 
including 206 -passengerskilled::and 
4,028. injured, 
-ployees:or persons subject to yailroad 
regulations. 

In the derailineniis. 290 persons were 
Aifled ‘and £3,978 injured “including 53 
passengers ‘killed and °2,31/:injured. 
Un the locomotive boiler: accidents, 
42° persons. Were: Killed “and? 307/“in: 
* jared; practically: ‘all ‘being émployees. 


They never ‘let a ehance :go “past 4 


“Should someone 
all. others: being -em-.: 


. Sonietinies, alas, these 


“Dut mostly they‘vare wide a 


In other locomotive accidents, 56 
persons ‘were injured, of whom ‘7 were 
passengers; none killed. > 

in.-miscellaneous '. train’ accidents, 
126 persons-were-killed and 566°in- 
jured..in which were .included .2 :pas- 
stngers killed and \.66, injured. : 

The total “killed was °957 andthe 
total injured 9,338. ... : 


ODE TOLA FLAGMAN, 
By Ranivan. 


‘The “trains run-down the ‘avenue a hundred 
‘times 2-day, 
‘The ‘bird ie-mighty. lucky who can ‘Keep out af 


their way. 
“Shey hit the shigh ‘Spots often “and they tear 
pasound the: eurves, 


‘The way they. take.the crossings sure gets. iy 


feeble nerves. 

At every’ block there isn. hoige ‘bile: ike a 
chicken’ coop, 

Where aged “gents :with: long gray beards san 
sit upot ‘the stoop. 


“Vhese birds ‘have fags “and avarning, signs. to 


wave at pasters by, 


Lest someone, fail 2 tot wiatel sthe step ‘aid: iget 


knocked tothe sky. 
‘They doze and sit within: their. huts and rarely 
ever WOTLY, 
“Ryt-when a train heay es into sight, they’ re ‘out, 
there inca hurry. 


They: watch the :erowd mpon the ‘treet with 


‘sharp and ‘eagle eye,” 
reason ‘why. 


start 40 ¢ross ‘the ‘street. 


aby’ inflagged,: 
“And some forlorn?arid® 
frontend sis bagged. 


time” comes ‘around, 


atid fearsome ‘sound, 
hese Joes “ deserve’ a: 
<ioknow: what they once. 


Division, was /a front-line ‘stiipér -and 


“the ’enemy.”. 


“tion, “the “less”is recklessness * 


‘FRONT. “LINE” SNIPER SAYS, 
GARE PAYS." 


Haag “Sears; fireman, Log, “Angeles 


patrol leader: in :the Intelligence ‘Sec- 
tion, 91st “Division,/and -was\ one. of 
the © doughboys . cited ” in’ “Divisional 
General’ ‘Orders “for “services “above ..” 
and ‘beyond . the call-of duty-in facing 

“In sa “letterto, ‘the’ Bue. 
Jetin, he-writes: 
o“The: more dangerous thes ‘occupa 


selves but. to sour companions. :/ cn: man 
who Niolated -either 4s a 
ignorance the principles ‘of-safety was 

paid forit :with this ‘life: ‘and2his cou 
“try:hadone’man less to:defend 4t:from’” 
‘ Of course there: wer 
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Below:will ‘be: found the names: of 
Southern Pacific employees who inthe 
ordinary course of the day's affairs, by 
some “special! act of “alertness: or. enter- 
brise, contributed ‘to the successful oper- 
ation ‘of: the railroad: in a manner that 
warranted ‘recognition from their cresbec: 
Hive’. Superintendents: - 


LOS “ANGELES ‘DIVISION: 

J):L./ Morales,’ Switeh Engineer, Los “Angeles 
—For’ meritorious .action in connection swith 
sideswipe in“ yard -by refusing .to act ‘upon 
signal ‘to back. until “he -had atts ied himself 
that -engine ‘was -in-<lear. 

Cc. Fe Willard, Agent; A. G, Shepard, Tele- 
graph:?Lineman; -Downey-—For extraordinary 
efforts to save-equipment by reason of fire near 
right-of-way endangering company. property, do- 
ing 0; -by,-pinching cars out-of: the. danger 
zone... 

CoH Preston,’“Agent, Burbank For alert- 
ness in“ discovering: brake .beam ‘dragging -in 
train’ .passing “his station and taking necessary 
steps ‘to, stop’train, 

S. Taddei, Section, Foreman, Mosel-—For no- 
ticing defect in passing train, getting signal to 
train and thereby preventing serious accident. 
Young, Brakeman, Siskiyou—For 
elose attention to duty which resulted in di 
covery .of large amount of earth slidin: 
promptly using emergency valve, bringing train 
to stop; such action, no doubt, preventing de- 
railment of this train. 

W.°C. Heilbron, Fireman—For discovering 
and reporting defective rait noted in main track 
while deadheading. 

W. W. Young, Brakeman, Siskiyou—For 
close attention to duty which resulted in the 
discovery of 10 inches of bail of rail missing. 

W. ‘Herndon, Brakeman, Morley—For dis 
covering and promptly reporting broken rail, 
such ‘action no doubt preventing an accident. 

R, Smith, Engineer; E, H, Huse, Fireman 
For discovering and extinguishing burning ties 
on a bridge .and promptly notifying Section 
Foreman so that necessary repairs could be 
made, 

T. Herbig, Engineer; M. Donaghue, Foreman 
--For valuable. services rendered a-train crew 
in making repairs to their. engine, thus helping 
to reduce delay, 

C. J. Summers, Engineer, Sims—For his 
close attention to “equipment in’ his charge 
which resulted..in-discovery of loose wheel .on 
car’ in train and ‘his promptness in notifying 
crew that car might be set out for repairs, 

Harry Ninemire, Signal Maintainer, Sylmar— 
For alertness in observing ‘marks between rails 
that apparently had been caused by something 
dragging from 3.train and following the mat- 
tet up with result that he found a hrakebeam 
wedged in -switch, creating. avery dangerous 
condition which was immediately remedied. 

Frederick Sage, Signalman, Glendale~For 
discovering brakebeam dragging in passing train 
and giving signals to trainmen which attracted 
their attention and ‘train was -brought to a stop 
and tmatter. corrected, 

F,!E. ‘Reid, “Operator, Pomona For noting 
brakebeam dragging under car in train, while 
on his way to work, taking necessary action ia 


pe 


flagging: train, ‘which was ‘stopped -and defect 


remedied. 


sktahicewre DIVISION...) 


‘Mason,’ Stat Operator, : Blue Canon 
hile ‘extra -was passing ‘station,..no- 
ticed ‘pair .of -wheels- sliding’ in: train; -imme. 
diately. notified ‘head ‘brakeman, ” 


‘Skinner, Tamarack—For 


locating 


‘broken rail “and flagging ‘oncoming «passenger 
Arain: 


G. Gini Section ‘Foreman’’ ‘Trnckee—For: dis. 


¢/ covering: brake'’beam: dragging “under: passing 
eArain: ad felane prompt.; action’ to sop train. 


- man; E, 


R..-Phelps, Engineer, Blue Canon—For_ as- 
sistance rendered in repairing petticoat pipe on 
one of the limited trains, 

C.J. Ford, Conductor, Cisco—For discovery 
of car derailed in -his train, and energetic and 
efficient manner in which he handled -the re- 
railing of car. 

J. S. Prothero, Brakeman, Wheatland—When 
closing switch noticed bolt in frog broken and 
sptings lying on ground and ‘immediately re- 
ported to Conductor; also notifying section 
Be 

J, Berriesford, Engineer; T. J. O’Brien, 
signal Maintainer, Folsom~-For assistance ren- 
dered engineer in’ working on motor car which 
had failed, 

J. F. Troupe, Engineer, Folsom—For interest 
in working on motor car which had failed. 

W. H, Rice, Brakeman, Colfax—-For discov- 
ering ‘broken rail. 

A. Benedetti, Trackwalker, Yuba Pass—For 
Jocating 14 inches of flange and notifying Chief 
Dispatcher. 


TUCSON DIVISION 


¥. S. Gilchrist, Herder; R. W. Beene, Engi- 
neer; B. .F, Peterson, Engineer; H. F. Halil, 
Fireman; M.:G. Kodera: Fireman; O. Peters, 
Engine Foreman; P. Breaux, Switchman; A. N. 
White, Switehman; “all of Yuma-—For meritori- 
ous service performed when fire which broke 
out in adjoining property threatened to destroy 
company property. 

R. R. Troutman Herder; J. A. O’Brien, Con- 
ductor; S. E. Bushong, Brakeman; C. W. 
Chambers, Brakeman; F. Worley, Brakeman; 
FE, G. Soloman, Brakeman; W. M. McCarty, 
Brakeman; all of Lordsburg—For valuable ser- 
vice in extinguishing a fire on top of 2 stock 
car which had originated by stockman care- 
lessly dropping a cigarette, 

Shaw, Conductor; R. L, Pénnington, 
Brakeman; A. L. Litten, Brakeman; D. B. 
Ross, Brakeman; all of Tucson—For valuable 
services rendered in helping to get disabled 
engine in shape to handle train to terminal. 

E. S, Forderer, Conductor, Tucson: A. Bink. 
ley, Conductor, Lordsburg; F. D. Liles, Brake- 
man, Tucson; G. V, McBryde, Brakeman, 
Tseson; C. W. Mullin, Brakeman, Tucson; 
cw. "Warden, Brakeman, Lordsburg; T. H. 
Sharp, Brakeman, Lordsburg; B. Binns, Engi- 
neer, Tucson; T, Meadows, Engineer, Tucson; 
CL. Nelson, Fireman, Tucson; A. L. Mills, 
Fireman, Tucson--For valuable services ren- 
dered in helping to re-rail car which had been 
derailed, thereby reducing the delay to im- 
portant passenger train, 

Ww. eas Engineer; G. L. Nelson, Fire- 

L. Traweek, Conductor, all of Benson, 
Arizona—For valuable services in making re- 
pairs to American witcher where otherwise it 
would have been necessary to load the boom 
with section men on fat car and move to station 
for repairs, which would have resulted in 
nearly a day’s delay to the work. 

Geo, Lindley, Section Foreman, Pantano-—~ 
For ‘volunteering and doing the firing on 
ditcher, thereby avoiding any delay to. the 
work, 

W. W. Braley, Brakeman, Tucson—For dis- 
coyering broken arch ‘bar on freight car. 

W. -G. Willis, Brakeman, Tucson—-For dis- 
ccvering a two-inch cracked’ arch bar on water 
car, which was set out and car man notified. 

F. J, Conlan, Brakeman, Tucson—For discoy- 
ering .a-cracked arch bar-on freight car in his 
train, 

H, H. Schleming,.Brakeman, Lordsburg—For 
discovery of loose wheel on freight car in “his 
train, 

ES: Fouleter: Lonductor, ‘Tucson-—-For 
discovering and reporting . vertical - flange .on 
carin his train: 

John ~-Folkers, . “Brakeman, - Lordsburg—For 
finding ‘and -reporting sprung aste on-car ‘in 
his strain: 

‘A, 'S. MeNecce, ‘Conductor, “‘Yuima—For dis: 
covering, while ‘acting as brakeman’ on-another 
division, ‘and removing “brake beam “which “was 
‘down .on :eariin -his train. 
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FORMER 5S, P. OFFICIAL GIVEN 
HIGH POST. 


Traffic men of the Pacific Coast, es- 
pecially those in San Francisco and 
Los:Angeles,:fearned-with muck ‘inter- 
est of :the recent appointment of .Wil- 
liam 2 FS-Taylorto the position .of 
president -of ‘theExport’ Transporta- 
tion “Company,. operating: steamship 
lines from Baltimore:to Liverpool and 
Rotterdam,-and ‘the vice-presidency of 
the International Freighting Corpora- 
tion,. which ‘maintains ‘lines out of 
Philadelphia :to-French Atlantic and 
South. American “ports: 


Shortly “after ::the entrance cf the 
United ‘States “inthe ~world war Mr. 
Taylor, ‘who'.was Assistant General 
Freight Agent ofthe Southern Pacific 
Company at ‘San Francisco, joined the 
staff of John H. Rosseter, Director of 
Operations of the United States Ship- 
ping Board at Washington. As assist- 
ant director he had charge of traffic, 
including direct supervision of alloca” 
tion and assignment of tonnage, es- 
tablishing trade routes and the fixing 
of ocean freight rates. 

Within two years Mr, Taylor has 
become.one of the foremost figures in 
the shipping world and has gained an 
international reputation as an expert 
on all maritime matters. High tribute 
was paid his exceptional ability by 
Admiral Benson, chairman of the 
Shipping Board, and other members 
with whom he had worked during the 
war. 

Mr. Taylor entered the Southern 
Pacific service as a clerk in the local 
freight agent’s office at Los Angeles in 
1900. His advancement was rapid and 
in 1912 he was promoted to assistant 
freight agent at San Francisco, In 
October, 1918, Mr. Rosseter requested 
his services on the United States Ship- 
ping Board at Washington. 

Southern Pacific officials and busi- 
ness men who became acquainted with 
Mr. Taylor during his connection with 


the company predict still higher 
honors for him, 
RAILROAD OFFICIALS ARE 


HONORED BY CLUB. 


The Pacific Railway Club announces 
that it has elected Mr. Wm. Sproule, 
president of the Southern Pacific Com- 
pany, and Mr. Edward Chambers, 
vice-president of the Atchinson, To- 
peka and Santa Fe Railway System, 
honorary members of the organization. 
The only others to share this distinc- 
tion are Mr. Julius Kruttschnitt, chair- 
man of the executive committee. 
Southern Pacific Company, and Pres- 
ident C. M. Levey of the Western 
Pacific Railroad Company. 


If you intend to go to work, there 
is no better place than right where 
you are; if you do not intend to go to 
work, you cannot get along anywhere. 
—Abraham Lincoln in letter to half- 
brother, 
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TAKING IT EASY 


Wm, W. Wright, veteran cngineer of the San 

Joaquin Division, recently retired on pension, 

sends us his picture and a word of greeting “to 

the boys.” Mr. Wright“is taking it easy after 
long and honorable service. 


USE CARE IN HANDLING 
TOOLS, 


During the year 1919 four hun- 
dred and sixty employees were in- 
fured by the use of tools in their 
own hands, all of which accidents 
could have been avoided by the 
exercise of proper care. 

few accidents of this class 
noted last month are shown below: 

Section Laborer—Cutting brush 
with axe and made mislick striking 
ankle. 

Section Laborer—Removing frog 
from track using lining bar, which 
slipped aud struck him over eye. 

Store Laborer—Handling luem- 
ber with hook, Hook slipped and 
flew up, cutting gash in forearm. 

Car Inspector—Assisting chang- 
ing wheels with pinch bar, allowed 
bar to slip contusing thumb. 

Carpenter—Splitting nut off an- 
chor bolt with cold chiscl and ham- 
mer, let chisel slip off of nut, mash- 
ing finger, 

Coppersmith — Stenciling some 
journal brasses with hand ham- 
mer and stencil. In striking missed 
stencil and struck his hand. 

Machinist—Driving bushing in 
valve stem guide of engine, ham- 
mer struck glancing blow, strikine 
finger. 

Blacksmith’s Helper — Driving 
out drift pin in drawbar strap and 
struck self on leg with sledge ham- 
mer, 

Machinist--Wedging engine with 
hammer and chisel; chisel slipped, 
Striking forehead. 

Freight Car Builder—Tighten- 
ing nut on truss rod with wrench, 
alowed wrench to. slip, striking 
foot. 
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INCREASED FREIGHT ‘HAULED 
IN FACE.OF STRIKES, 


facts regarding .those matters, .com- 
ments the “Railway Age.” “There is‘a 
popular impression that the recent 
strikes on the railroads almost stopped 
the movement of freight traffic -in 
many parts of the country. Surpris- 
ing as it may seem, the fact is, :as 
President S. M. Felton of the Chicago 
Great Western has pointed. out-in-a 
recent public statement, that from the 
week ended March. 27, when -'the 
strikes began, to the week ended May 
22, the railways of the country handled 
370,359 more carloads of freight than 
in the same months of 1919. 

According to statistics compiled by 
the American -Railroad Association 
covering the operations of all but a 
few of the large. systems, the number 
of carloads moved in. the nine weeks 
ended May 22, 1919, was 5,303,951, 
while the number moved inthe cor- 
responding weeks of 1920 was 5,979,- 
310. Furthermore, there were ‘only 
two individual weeks during this 
period when the railways moved less 
freight than in 1919, these being. the 
weeks ended April 17 and‘ April. 24, 
when the strikes were at their height, 
When the strikes began the railways 
were handling an almost record- 
breaking business, the number of cars 
loaded in the week ended March 27 
being 741,502. In the week ended 
May 22, however, normal conditions 
in the handling of traffic had been so 
far restored that the number of car- 
toads handled was 750,978, 

It is true, of course, that the busi- 
ness moved in 1919, with which com- 
parison is made, was substantially 
smaller than that handled in 1917 and 
1918. But the fact that in spite of the 


strikes the raiiways actually did dur-~ 


ing this period handle a substantially 
larger amount of business than. in 
1919 demonstrates the absurdity of 
the charge made by some persons and 
newspapers that the strikes caused 


them to collapse, The amount of busi-- 


ness moved in January, February and 
March was Jarger than in‘either 1917 
or 1918, and-therefore, in spite-of: the 
strikes, the ‘total-amount of business 
moved from January 1 to :the.¢nd-of 
May probably was. largerthan “ever 
was moved in any earlier years, ‘ex- 
cept in 1917 and “1918. "The railway 
strikes interfered sériously’ with ‘the 
production’ of.-coal,. .but statistics “of 
the ‘Geological ” Survey show. ‘that “be- 


tween | January .1..and | “Mayi°22 “the 


amount. of -bituminous coal “produced 
was -35,000,000 ‘tons :more ‘than’ in “the 
same period of 1919, and vit probably 


was dargerthan:ever.was produced in, 
any year, except in: 1917 and 1918. 


There is often a wide difference ‘be-" 
tween popular impressions regarding © 
matters of importance and the -actual~ 


-promptness 


“announces ‘that °C.°G"* 
“appointed anil tant: “Trainmaster of. 


. Charles ‘J: Ellis : 


After. -twenty-one - years’ service 
with the Southern Pacific-Company at 
Sacramento. and forty-six, years’. total 
service, Charles J. Ellis, freight agent, 
has been retired on. pension and his 
position taken by Henry J. -Kilgariff, 
who has been promoted from -the 
position of assistant freight agent. 

Mr. Ellis entered the.service -Octo- 
ber, 1874, under W. W. Montague, 
agent San Francisco: station, as check 
clerk, He advanced ’to night bill clerk, 
and in 1875 was placed in charge -of 
the Claim and. Overcharge-“Depart- 
ment. In 1877 ‘he .was appointed 
Qverland cashier, and ‘in 1887, -chief 
clerk. November 1, 1899, Mr. Ellis 
was appointed freight and ticket ‘agent 
at Sacramento. 


CATTLE ‘SHIPMENT ees 
WELL SAYS ‘SHIPPER. 


Fred “H..-Bixby,’’ president : of the 
California . Cattlemen’s” “Association, 
has.-written’ General” Manager. J/°H. 
Dyer’ expressing “appreciation .of ‘the 
and*helpftd attitude 
shown’ by“Southern :Pacific:employees 
in'-connection’ with’ ‘the. handling of 
nine cars ‘of -cattle:shipped from-Con- 
cepcion cand ‘San Miguel He potand 
May :26'and May. 3023 ES Hewston, 
the ‘shipper.-in :charge’ of ‘train, 
ported ::that. everyone concerned 
the ‘movement-of “this ‘train’ ‘lived sup 


to the” standard : 9 ‘Southern Pacific”, 


service, 


: “APPOINTMENT: 
Assistant Supe ntendentP. 


later 
TROTTER *is = 


WESTERN DIVISION 0. 
MEETING, 
aa By J. RE HOCKETT 
‘Superintendent’ ’s Office, Oakland Pier 
i: Western. Division -O. .S. D. meeting 
was held at Oakland Pier June 17, and 
the ‘tiatter“of ‘handling ‘deciduous ‘fruit 
was..the -main .topic of discussion. 
Plans’.-were formulated to reduce 
claims on this account. 
Those present at the meeting were: 


E,-Entelman, assistant —-superin- 
tendent; R. Fagan,. -assistant 
freight :claim -agent; Wm. Dwyer, 


agent, ‘Benicia; L. .G. Eby, agent, 
Napa; T. J. Stevens, agent, Suisun; 
E.:D. Dargitz,-agent, Livermore; A. 
G.. Brinley, agent, Davis; A.J. Ruth- 
erford, ‘assistant.agent, Oakland;.C..Q. 
Lesley, ticket agent, Oakland Pier; 
G.-A..Lindh, agent, Melrose; .C. E. 
Woolley, agent, Stock Yards; H. L. 
Taylor,. agent, South Vallejo; .A. E. 
Gross, agent, Bay Point; .H. A. Jande- 
beur, agent, San Leandro; Geo. .H. 
Ward, agent, Port Costa;:M. D. Har~- 
tington, agent, Hayward; C. Christian, 
agent, Pittsburg; H. R. ‘Williams, 
agent,-Oleum; ‘J.C. Stannard, :agent, 
Alameda; W. R. Ayers, assistant 
chief cerk; Jno, Crowe, agent, Fruit- 
vale; W. B. Bayley, agent, East’ Oak- 
land; D.°J.. Dartt, agent, Berkeley, 
University Avenue; J. W. Spear, agent, 
Santa Rosa; A. Stiver, agent, 
Richmond; W. Merriman, agent, Oak- 
land; W. R. Parker, R. F. of engines; 
A. C. Schley, agent, Emeryville; W. J. 
Hanna, S. M., San Francisco Ferry; 
E.. W..Powers, clerk,.A. F.C. A.’s 
office; H. B. Eyde, inspector, Bureau 
of Explosives; John A. Lynch, claim 
clerk, Berkeley Freight Office; G. D. 
Wright, trainmaster; H. R. Gernreich, 
trainmaster; F. E. Yoakum, train- 
master; H. L. Kent, general yardmas- 
ter; Chas. Steinau, assistant yardmas- 
ter; H, Braun, agent, Niles; J. R. 
Spurgeon, agent, Crockett, 


‘NEWS ITEMS FROM THE 
TUCSON DIVISION. 


“> By A. P, BROWN 
Superintendent's Office; Tucson 


The Colorado River during the early 
part.of June rose to 31 feet, but for- 
tunately there were:no heavy rains: fn 
the ‘mountains ‘to bring the Gila river 
up-at the same time, and. therefore 
the crestof the flood ‘passed without 
serious ‘damage, although for-a_time 
the ‘situation “looked ‘critical. “Credit 


“is due-the United States Reclamation 
“Service for: the good ‘work: done and 
‘$till’in “progress:toward ‘strengthening: 
the ‘levees :to“keep the: Colorado with- 
inits bounds.’ 


e ‘Copper: Company 
to-increase “its plant 


the volume: of the 


‘ballast the dirt track: between: Stratiss 


duction of ore; which: cars ‘for the movement. » 


“been handled without delay, -although 
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* Mechanic Turns to Posters 


Steve Alexander, 21-year-old Southern. Pacific mechanic and promising student at the Vocational 
High School, Oakland, Cal. 
—Photo from Oakland Tridime. 


That genius flares out in the most unexpected places is the opinion of Pro- 
fessor G. C. Polson, head of the art department of the Oakland Vocational High 
School, who ‘cites the example of Steve Alexander of 327 Campbell Street, 
Oakland, 21-year-old Southern Pacific machine shop worker, who in one year 
has developed-into the finest artist in the school. 

Steve is a modest young fellow who came to this country from Greece seven 
years ago, had never taken an art lesson in his life until he entered Vocational 
High a year ago. This year samples of his work are being sent to the State Fair 
at Sacramento in competition with that of school pupils all over the State. 


and Quincy, a distance of 97.2 miles, 
with slag from E1 Paso. 

The Southern Pacific is now run- 
ning through sleepers from Los ‘An- 
geles to west coast points of Mexico, 
giving tri-weekly service on. trains 2 
and I between Tucson and’ Los An- 
rotee" and on‘trains 11 and 12 between 
Tucson and Nogales, ‘sleepers being 
turned over. to the S. P. de M. at 
Nogales. 

_E. Ls Mooney, third ‘trick wire chief 
on this division for a number of years, 
has bid in :a‘ position in -BD. office in 
San Francisco.’ 

‘The“movement ‘of “live -stock this 
Season ‘will last-until about ‘the middle 
of :July,:and-will-require:-about 1,600 
So far it has 


there is a shortage ofistock’‘cars. 
HL’ Kislig, operator in UN. -of- 
fice, ‘Tucson, forthe’: Past four “years, 


has resigned his position and will 
study medicine in the East. 

Cupid has made further inroads in 
the Southern Pacific office force at 
Tucson. The marriage is‘announced 
of M. Mathews of the superintendent's 
office and Mrs. M. Cody of the freight 
office, Tucson, 

Ralph Templeton of the baggage 
room, Tucson, has announced ap- 
proaching nuptials, but will not di- 
vulge the young lady's name. 

Otto Haeber, division accountant, 
Tucson, and Miss Ora McCance were 
married in] Los Angeles in June, and 
left on their honeymoon trip, which 
will take them to San Francisco, 
Ogden, Kentucky and New Orleans. 
Mr.Haeber has-been an employee in 
the superintendent’s office for a num- 
ber of years. 
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San Diego & Arizona Railway 
What agents should know about this new 
route and its features 


OT SPRINGS 


QYACUMBA Hy 
Q CARRIO 


The San Diego & Arizona Railway, 
completed December 1, 1919, forms 
in connection with the Southern Pa- 
cific and its eastern connections a new 
transcontinental route between San 
Diego and the East. Through Pull- 
man cars are operated between San 
Diego and Chicago on the Golden 
State Limited in connection with the 
Southern Pacific, El Paso & South- 
western and Rock Island lines. It is 
the terminal railroad of the shortest 
line between Kansas and the Pacific 
tidewater, and between New Orleans 
and the Pacific tidewater. 


This railroad is the only one that 
continued construction during the en- 
tire period of the late war, the Gov- 
ernment recognizing its importance 
from a military standpoint as forming 
with the Southern Pacific a line of de- 
fense along the boundary from the 
Pacific Coast to the Gulf of Mexico. 

Built at a cost of eighteen million 
dollars, the San Diego & Arizona 
Railway is owned, one-half by J. D. 
and A, B. Spreckels and one-half by 
the Southern Pacific Railway Com- 
pany. 

The following information concern- 
ing this road will be helpful to our 
agents in answering inquiries of pros- 
pective travelers: 

The distance between San Diego 
and El Centro, 148 miles; between San 
Diego and Yuma; 220 miles. 

The elevation at Hipass, highest 
point on the fine, is 3,660 feet; ‘at El 
Centro, lowest point on line, 49 feet 
below sea level. 


GORGE 


The railroad crosses the United 
States-Mexico international boundary 
line at Tiajuana and Lindero. The 
boundary at Lindero is crossed in tun- 
nel No. 4, 25 feet from the west end. 


Trains run 44 miles through the 
peaceful portion of Mexico, Lower 
California. Ten miles is the greatest 
distance into Mexico from the inter- 
national boundary line. 

There are 21 tunnels on the San 
Diego & Arizona Railway, three in 
Mexico, one partly in Mexico and 
partly in the United States, and seven- 
teen in Carriso Gorge. These tunnels 
cost $1,760,200. The longest tunnel 
is 2,604 feet, and the shortest 287 feet. 
The total length of all tunnels i is 2.98 
miles. 


When passing through tunnels pas- 
sengers are not bothered with objec- 
tionable fumes and smoke. This is 
due to the large bore of tunnels, ex- 
ceptionally light atmosphere and a 
slight draft continually passing 
through Carriso Gorge. 

The distance through Carriso Gorge 
is eleven miles and cost for construc~ 
tion, $3,939,100. Carriso Gorge: takes 
its name from a grass in its dépths 
which is used by Indians in basket 
work. At bottom of gorge, 900 feet 
below the:track, passengers will notice 
22 fan-leaf palms and : “springs between 
tunnels 20 and 21... 2 

Campo Creek ‘viaduct ‘is 77 ‘miles 


from .San “Diego. 
height, 185 feet; cost, $115, 700... 


“Length, 600 feet 
information. 


Approaching Redondo westbound 


or leaving Redondo eastbound, the’ 


track ‘can be seen on the mountain 
side, three different locations at once, 
at Horseshoe curve. 

Tiajuana is noted as -a Mexican 
sight-seeing place for tourists. ‘The 
Lower California Jockey Club holds 
a 100-day racing meet at Tiajuana 
once each year, which has a large at- 
tendance from all over the world. 

Jacumba Hot Springs is a summer 
and winter resort, 92 miles from San 
Diego. Altitude, 2,835 feet; hot and 
cold artesian water; large outdoor 
swimming pool; hotel, tent houses. 
cottages and auditorium. 


TIPS FOR TICKET SELLERS. 


A good ticket. seller always an- 
nounces to purchasers the exact cost 
of the ticket so that in receiving 
change patrons can be certain that the 
transaction has been correctly han- 
dled. Also, it is well when accepting 
currency to announce distinctly the de- 
nomination of the bill the customer 
has laid down. This avoids possibility 
of subsequent dispute, and at the same 
time impresses the other party with 
the desire of the ticket seller to be 
accurate ‘and painstaking. 

Unless a clear, strong and legible 
impression is secured, use of the ticket 
dater is a waste of time and_effort, 
Keep type clean, and ribbon effective. 
Observe the impressions you are mak- 
ing and don’t pass out an unwork- 
maniike job. 


Frequently requests are received for- 


interline tickets via routes covered by 
forms in agent’s stock, and’ similarly 
for fares clearly provided for in 
agent’s tariff, This extra time and 
trouble could be saved by first care- 
fully consulting proper tariff and 
looking over formis in ticket case. 

Make requisition as early as .pos- 
sible for-any tickets ‘kely, to ‘be 
needed. 

After requisitions rare checked and 
orders placed, it takes time to-get.tick- 


ets. from the printers, and all: tickets. 


must be-forwarded’ by express, 
Requisitions for .-one*: point: :card 
tickets should be -made:thirty days’ in 
advance of .probable .needs;. and for 
other tickets in-ample time. - 
Fors:tickets not “carried |in-'stock, 
ticket agents:should ‘be -alert-to learn 


in.advance: of :prospéctive; passengers, 7 
and: tactfully inculcate. ‘the: desirabil.... 


ity cof “early. notice “to. enable. timely 
procttrement.of an needed tickets or, 


i 
i 
: 
; 
é 
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onservers Keeping Busy 


Recommendations by terminal committee should 


be emphasized by all agents 


Organization has been completed of 
the San Francisco Terminal Commit- 
tee of the Interstate Commerce :Com- 
mission, which will co-operate with the 
American Railroad Association's Com- 
mittee on. Car .Service-to relieve the 
acute car situation throughout the 
country. 

The San Francisco Terminal Com- 
mittee is composed of Thomas J. 
Hicks, chairman, representing the 
interstate Commerce Commission; 


.W. P, Geary, representing the Cali- 


fornia State Railroad Commission; 
H.. M. Remington, assistant traffic 
manager of the Chamber of Com- 
merce, representing the. public, and 
K.. M. Nicoles, representing the car- 
riers. 

‘Mr. Nicoles, who is chairman of the 
American Railroad Association’s Com- 
mittee on Car Service in this district, 
was:chairman of a similar committee 
before ‘the war and was also chairman 
of the San Francisco Terminal Com- 
mittee under Federal control of the 
railroads. 

Both the American Railroad Asso- 
ciation’s Committee on Car Service 
and the San Francisco Terminal Com- 
mittee are maintaining headquarters in 
202 Northwestern Pacific Building, 64 
Pine Street, San Francisco. 

The committees will devote their 
time to matters pertaining to car con- 
servation and will make detailed ex- 
amination of any phase of the subject 
in which the shipping public is inter- 
ested. 

The car situation throughout the 
country has prompted the American 
Railroad Association and the Inter- 
state Commerce Commission to or- 
ganize committees at twenty- nine of 
the principal railroad centers to work 
with the carriers and the shippers to 
obtain higher efficiency in car loading, 
car movement and car conservation. 


The following advisory recommend- 
ations have been issued and should be 
emphasized by all agents: 

For the consignor: 

1. Order according’ to your capac- 
ity to load at once: 

2. Restrict your car orders to to- 
day’s loading. 

3.::Do not ‘duplicate-orders. 

4.: Order cars according to tonnage. 

5..In all cases have shipment pre- 
pared . and ready.to- load on receipt of 
car, 

6. Complete the joading before 
closing; - working overtime" ‘if neces- 
sary.” 

Fe Cos operate with railroad agent 


“in-switching ‘service. 


Bec Furnish billing’ to agent far 
efiough in advance-so car will-be ready 
tO: move when loading is. completed. 


9, Consign shipments to final des- 
tination and discourage shipments 
that will require diversions or recon- 
signment. Both cause delay. m 

10. Observe the slogan, “Ten per 
cent above capacity of car,.and wher- 
ever possible, make one car do the 
work of two." 

For the consignee: 

1. Purchase to avoid long haul. 

2. Insist on shipper loading car to 
full capacity. 

3. Pool your shipments whenever 
possible. 

4, Unload promptly and advise 
railroad agent in advance when cars 
will be ready to move. 

5. Have your shippers forward 
your freight according to your capac- 
ity to unload. 

6. Should shipment move under 
bill of lading, arrange present bill of 
lading to railroad agent, in advance of 
arrival of shipment .to insure prompt 
placement. 

7. Complete the unloading before 
closing, working overtime if neces- 
sary. 

The importance of the situation is 
indicated by the completeness with 
which the committees have taken hold 
of the subject, and the public is urged 
to make every possible co-operative 
effort to the end that the Coast’s out- 
put may be fully protected. 


MILLION DOLLAR  SHIP- 
MENT IN 24 HOURS. 


The Southern Pacific contrib- 
uted to history June 8, 1920, by 
hauling out of the Imperial Val- 
ley in one day shipments valued 
at a million dollars. 

Figures furnished the Los An- 
geles Times by I. 


T. Sparks, 
District Freight and Passenger 
Agent, shows that during 24 
hours the Southern Pacific 
started nine trains comprising 
491 carloads of produce as fol- 
lows: 279 cars of cantaloupes, 91 
cars of livestock, 22 cars of wa- 
termelons, 10 cars of cotton, 60 
cars of barley, 4 cars of wheat, 
10 cars of tomatoes, 10 cars of 
hay, 5 cars of onions. 


_.NORDHOFF NOW OJAL’ 


-'Superintendent B,. A. Campbell of 
the Salt ‘Lake Division, noting some 
confusion among. agents and ‘con- 
ductors as to the location of the sta- 
tion Ojai (pronounced”O-hi), places it 
on the Los Angeles ‘Division as ‘the 
station. formerly called :Nordhoff. The 
‘Nordhoff. branch, ‘has’ also been 
changed to the Ojai Branch. 
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TEN, LITTLE. REMINDERS FOR 
‘DINING CAR CREWS 
AND OTHERS.’ 


Travelers have long looked to the 
dining car as an example of punctil- 
jous courtesy and pleasing, effective 
service. Ten little reminders, issued 
by Superintendent S$. M. Estabrook, 
show what dining car crews aim to 
keep in mind. At the same time, these 
reminders can be read profitably by 
all those whose work puts them in 
touch with the public. Here they are: 

Patrons judge our services by what 
they think of you.. 

Old patrons are néw patrons who 
have been rightly served. 

The recollection of service pleas- 
antly given remains when everything 
else is forgotten. 

Do not expect a patron to believe 
what you do not believe yourself. 

Courtesy always pays, and you are 
paid to be courteous. 

Two are required to make service 
perfect and you are responsible for 
your part. 

Our satisfied patrons are our most 
valuable assets. 

Let your desire to please outrun 
your obligations. 

A good impression 
salesman and booster. 

As you sow, so shall you reap. 

Finally, be courteous. 


is your best 


LAKE TAHOE RAILWAY AND 
TRANSPORTATION CO. 


Time Table No. 65—(Supersedes Time 


Table No. 64) 

No,3 No.1 No.2 No.4 
P.M. AM. Effective June 27,1920 P.M. P.M. 
Daily Daily Daily Daily 
7.50 8.05 Ly. Truckee... 8.20 6.15 
£7.54 £8.00 Ly. £8.16 EGIL 
£8.02 8. £8.08 £6.08 
18.0868. £8.08 £6.08 
£8.12 £8. £8.05 £6.01 
£B.18 £8: {8.08 {5.57 
£8.23 £8.31 £7.57 £5.52 
£8.26£8.34 £7.54 £5.49 
18.29 £8.37 £7.82 £5.47 
£8.32 £8. £7.48 £5.43 
£8.35 18. £7.45 £5.39 
£8.38 £8. £7.41 £5.35 
£8,408. £7.38 £5.32 
£8.44 18. £7.34 £5.28 

8.47 8B. 7.30 5.25 

B55... es 6.30 4.10 
x Leaves from Railroad Office at Tar 


{Stops only on so Ores on ot cenkargs passengers. 
Steamer Service 

Steamer “Tahoe” leaves Tavern pier 
daily at 9:30 A. M. for 72-mile trip 
around Lake Tahoe via Tahoe Pincs, 
Homeward, McKinney's, Moana Villa, 
Tahoma, Pomin’s, Heliman’s, Emer- 
ald Bay, Tallac, The Grove, Al Tahoe, 
Bijou, Lakeside Park, Glenbrook. 
Brockway, Tahoe Vista ‘and Carnelian 
Bay, returning to Tavern pier at $ 

MM. 


“From July 1 to August 31, inclusive, 
Steamer “Nevada” leaves Tavern Pier 
daily at.9:30 A. M., operating in_re- 
verse direction via Carnelian Bay, 
Tahoe Vista, Brockway, Glenbrook, 
Lakeside Park, Bijou, Al Tahoe, The 
Grove, Tallac, Emerald Bay, Hell- 
man’s, Pomin’s, Tahoma, Moana Villa, 
McKinney's, Homewood and Tahoe 
Pines, returning to Tavern Pier at 


5:00 P. M 
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“An educational campaign to ac- 
quaint the general public with the 
actual relation of freight rates to the 
cost of commodities and to remove 
any misconception as to the cost to 
the individual of the contemplated in- 
crease-in freight rates is being carried 
on by the Southern Pacific, along its 
lines on the Pacific Coast,” says the 
“Railway Age” in a recent issue, “If 
comments in the public press are to 
be taken as a criterion, the campaign 
is already Dearing fruit. Country 
newspapers, in particular, welcome 
the railroad’s action as a step toward 
a better understanding between pub- 
lic carriers and the ‘man in the street’ 
and as a preventive of profiteering un- 
der the guise of freight rate costs. 

“The campaign is somewhat along 
the lines of one undertaken recently 
by the Railway Clearing House of 
Great Britain, except that instead of 
distributing pamphiets as was done 
abroad, the Southern Pacific is de- 
pending on-station bulletin boards so 
that he who runs may read. 

“The present carload freight rates 
have been worked out to the price per 
pound or other unit, so that the man 
in Calexico, Cal, for example, can 
learn at a glance just what proportion 
of the cost of his five-dollar hat may 
be charged up to the railroad. He 
learns that it is trifling and that a 25 
per cent increase in the rate would be 
so stnail in its relation to the trans- 
portation of the finished product that 
so far as he is concerned it is insig- 
nificant, 


“Of course, the specimen railway 
rate furnished does not cover the cost 


Reralo pays 
aera 


Tk. costa 36 of One Cent bo 


hip @ pond of polaloes 
One Cath from Stedlin lo SunDenardze 


to sip * Calton An increase of 95 per cont in freight 
in ratea ‘vill add less than Yo. of 
he cee of BEALS One Cent. a pound to this east. 


Californians are villing bo 


THE BULLETIN 


of transporting the goods in the raw 
state. That is a matter too complex 


to calculate accurately and still 
keep within simple terms, but even 
doubling the charge for the finished 
product still feave the cost to the in- 
dividual in most cases less than the 
smallest coin made. The passenger 
can thus readily see that it does not 
appreciably affect the cost of living, 
and that is what interests the average 
consumer. The Southern Pacific has 
distributed hundreds of hand-illus- 
trated posters, all different and each 
having particular application to the 
community in which it is displayed: 
For example: The San Franciscan 
learns that freight rate from New 
York to San Francisco.on his suit of 
clothes weighing, say five pounds, is 
but 23 cents and that an increase of 
25 per cent would add. only 6 cents to 
the freight rate charges on the suit. 
The resident of Phoenix, Ariz., learns 
that it costs four-fifths of a cent to 
ship a pound of potatoes from Stock~ 
ton, Cal, and -that ‘the proposed -in- 
crease in freight rate would add but 
one-fifth of one cent to:the cost -per 
pound, 

“Again the ition is informed’ by 
another’. poster ~--which~-carries .- the 
headline, ‘A~ Cotton -Dress -and ‘Its 
Freight Rate, that:a woman's ‘cotton 
dress weighing approximately three 
pounds: is ~ carried from “St. “Louis 
across‘ country to ‘the California “bor- 
der at Mexico for less ‘than nine cents, 
and the proposed rate would :add Jess 
than.3 cents'‘to this cost. 


“The ‘freight ‘charge. for’ transport-. ” 


ing aoman’s “hat from New York: to 


sorested bo 20858 seme] invested to assue good 


The Poster Campaign Meets Public Approval 
Freight rate increase expressed i in every day terms commends itself. to. : 
“man in the ‘street”’ 


I it costs Ii Cents to ship a pair 
of shoes from St.Louis,Mo., to 
Richmond: Average weight B lbs. 


‘An increase of 25 per cent ‘in 
Freight rates will add Jess ‘than 
Three Cents a pair to this cost 


Californians will not object to 
paying a rate necessary: fora 
reasonable return oa the money 


railway -servioe 


Oakland, says a poster displayed’ at 
the latter point, is but four and two- 
thirds cents for 3000: miles, and the 
difference between the. ‘present rate 
and the one that is. proposed means 
to the consumer a difference of only 
one and one-fifth cents. 

“The posters all have catchy head- 
lines, such as ‘The Freight Rate on 
Your Clothes, ‘A Hog from Tulare,’ 
‘3000 Miles from Broadway,’ etc., and 
each closes with the expresison, ‘Cali 
fornians (or. Arizonians, etc., as the 
case may be) are willing to pay a rate 
necessary for a reasonable return on 
the money invested to assure good 
railway service.’ 

“The campaign has. -already “at- 
tracted the attention. of . shippers, 
chambers. of ‘commerce .and similiar 
organizations .whose.. interests. are 
allied with the ‘public -carriers, and 
many have offered their-co-operation.” 


NEW SUMMER “FOLDER IN 
HANDS OF -AGENTS. |. 


Twenty-five ‘thousatd :copies of -an 
illustrated: °-summer folder ..:-entitled 
“Qutdoor:Life’;in the -Sierras” ‘have 
been’ placed 'in‘the hands -of Southern 
Pacific “agents “here and “at‘eastern 
points: “This folder, in:24 ‘pages, -pro- 


fusely“ Wlustrated,.'describes’ each of / o 
the national ‘parks and mountain: re-” 


gion. resorts ‘in ;California-and Southe 
ern Oregon reached by our dines,: 


L 


se eo enn NCH BREESE 


“-anished 

Freight Traffic ‘Manager at ‘San’ Fran-: 
It -is ‘rendered. weekly:during - 
the harvesting. season, ‘Viz. from’ May” 


of the various di 


Among the duties which 
lot of the station agent’ notie. is:.of 
more importance-and ‘significance than 
the compilation of data: for our crop 
report, yet not-all agents “appreciate 
the full value of this ‘information. 

Over 28 per cent of the Southern Pa- 
cific’s freight revenue is derived from 
the movement of products of orchards 
and farms... Last year alone, ‘the 
Southern Pacific was called upon :'to 
handle over ‘six and one-half millions 
of tons of agricultural: products, in- 
volving gross transportation charges 


of approximately thirty six millions of 


dollars. 
presents 


Obviously such a movement 
problems the solution of 


tion obtained as much in/jadvance:as 
possible. 

There are four ‘reasons why our 
crop report forms a unique and valued 
contribution: to railroad information. 

First—It is a criterion of the future 
~-other reports dealing with the past. 

Second—It is an index to the pros- 
perity of the people served by our 
Hines. 

Third—It is a forecast of the com- 
pany’s earnings. 

Fourth—It is a guide to our officers 
in making provision for the movement 
of crops as: harvested, and in these 
days of car economy enables us to 
make the best use possible of all 
equipment, 

The plan ‘of compiling: and. render- 
ing this report contemplates that dur- 
ing April each year.an estimate be 


made of the-acreage planted, and to be® 


planted, to the various ‘crops. This is 
followed in June by an estimate of the 
yields, in tons or cars, expected from 
the acreage already reported, a revised 
estimate of yields:to be made and sub- 
mitted during the month of August: 
Special reports should ‘be made from 
time to time—by-wire if occasion re- 
quires — of -any -unusual «conditions 
which may Jafise likely ‘to affect the 
crops, such: as: frost, pests and hot 
winds. 
‘be corrected as justified’ by ‘later .in- 
formation. e : 

We. are required:to render the Crop 
Report te the (Chairman:and Director 
of ‘Trafic at New “York: . Itvis “fur- 
also..to :the.-President and 


cisco. 
Ist ito September. “30th; and ‘monthly 


from October “Ist:to- ‘April 30th.-The 
report is prepared i in the General Man- 


ager’s office from .data‘furnished® by“ 


agents’ through ‘the superintendents 


by “special “reports: which -wesreceive 


from ‘the: Pacific Fruit “Express Co. 
This, is: checked: “against. reports Te-" 


Aulthe: had ever made:” 


Also, original estimates should’. 


isions, supplemented 


ee ae THE BULLETIN 
The Value of ‘the Crop Report 

“By it the Company is able to gauge traffic 
requirements and administer car ar supply 


tatistician, General Manager's Office 


ceived from time ‘to ‘time from the 
Bureau of Crop Estimates, U. S. De- 
partment of Agriculture, Our report 
is designed to provide a comparison.of 
current year’s estimated acreage and 
yields with-actual figures for'the pre- 
vious year and the average of the past 
five year’period. -. 

We -know ‘that’the agents “are busy 


“‘men-—among-the busiest ‘in the:service 
“Sbut“our-executiyes*rely -upon them, 


as the eyes’of the-company, to render 
as reliable reports/of'the crops in 
their respective territories as is possi- 
ble with the means available. “From 
what has been said, it will -be Jseen 


that much depends ‘upon this’ aniorrS 
which necessitates accurate informa- : 


tion. 


OREGON OUTDOORS. 


Descriptive of Oregon's beach, 
mountain and forest resorts and out- 
door life in general in this State, the 
Southern Pacific Company has issued 
a-booklet entitled “Oregon Outdoors.” 
This is the first booklet issued on Ore- 


gon by. any’ of the, railroads serving . 


that district since the resumption of 
private control. The booklet is a thar- 
ough treatise ‘on fishing and hunting 
grounds and pleasure resorts, mostly 
in Western Oregon. 


KANSAS CITY PUBLISHER WON 
BY AGENT. 


“ Agent ‘W. W. Martin, at ‘Porterville, 
Cal., calls ‘attention -to an article in 
the Kansas City “Kansan,” written -by 
Charles B...Remsburg,. well-known 
publisher, describing his. return .trip 
overland via ‘the Union Pacific and 
Southern Pacific as “the most delight- 
As Mr. Rems- 
burg, while on the coast, was bent-on 
returning’ home via another line and 
was only won over at the last. moment, 
Agent Martin is duly gratified. 


{CALIENTE AGENT..HAS A. 
“RECORD LOAD 
Agent: C.. E.°Mallachowitz at 
Caliente, Cal.,.comes to bat with 
a-claim for recognition on behalf 
of a‘box car-which earned $786.19. 
“ainea/200-mile :movement : from .-' 
Caliente ‘to Cascada.” The ‘car, 
36 feet, 60 M-capacity, was loaded 
June 17. with one. minimum -car- 
‘load ‘rails and fixtures, one min- 
-4mum.carload “blower pipe, and” 
vatwo LCL: shipments, total weight 
62,236. 
Mr. £oMallachowitz’'says “he is ~ 
not-inclined to: brag, but——. 
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AGENTS ‘SHOULD. APPRECIATE 


CARS MEAN CASH. 


By K. M. NICOLES 


Next in importance to the correct 
handling of the Cash Drawer comes 
the correct handling of cars. 

A dollar lost from the cash drawer 
is but 10 cents more than a day lost 
in the handling of a per diem car, 
Generally speaking, how much effort 
would be made by the ordinary agent 
to save a loss to himself of a 90-cent 
freight bill, or C. O. D. express pack- 
age, or an excess baggage check? 
Why should not the same care and at- 
tention be given to the per diem car? 
The loss of a car-day means the loss 
of 90 cents to the company. 

.To bring the matter closer home, 


<Suppose .we keep a “Cash Book” on 


car days charging the station account 
90 cents for each car-day a car is 
held and-see what the amount will be 
at the end of a month. If it looks big 
to you, try” it ‘the next month and see 
what improvements you have made. 
It is:only by close and constant at- 
fention that the car-days can be saved 
and car-days can only be saved by 
loading and unloading cars more 
promptly. 

The seriousness of the car shortage 
is just beginning to be understood 
even by the railroad men and is far 
from being understood by the ship- 
pers and receivers of freight. 

The demand for cars, especially box 
cars, is increasing all over the country 
at a rapid rate, and even if manufac- 
turers could get the necessary mate- 
rial, they could not build cars fast 
enough to supply the increasing de- 
mand. 

The quickest and surest way to sup- 
ply the demand is to load heavier, load 
quicker and unload sooner. Make one 
car do the work of two. By so doing 
we double the supply at once. 

Each agent should organize a com- 
mittee in his community to watch this 
matter. Have the committee made up 
of shippers and receivers of freight to 
meet daily if necessary, or at least 
once a week. Select a good live wire 
shipper as chairman and let the agent 
be secretary and report by phone or 
in person to the chairman, every car 
that comes into his station, and in that 
way get the co-operation of the public. 
The man that delays a car one day 
this week is making someone some- 
where wait another day for his car,’ 
and next week it may be that very 
man himself who is waiting at heavy 
expense or under a threat from the 
buyer to cancel the order. This is no 
“Fairy Tale.” It is happening every 
day and the shipper is the sufferer. 
The income of the shipper depends 
upon the amount of business he can 
do and this depends upon the number 
of tons of freight he can sell and ship, 
and he cannot ship without cars. 
Therefore, the car situation is of the 
utmost importance to the shipper. 
Keep him posted on the conditions and 


-urge him -constantly to load heavier 


and double the load—Northwestern 
Pacific Headlight. 
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